
 
 
 
 
 
 
 
 

Minutes of Airport Commission Meeting of April 17, 2013 
 Meeting Opened at 6:21pm        Meeting Adjourned at 7:15pm 

 
Members Present   Members Absent  Airport Admin Staff 

 Michael Knabbe   Ken Machado   Thomas Vick, Airport Manager 
 Peter Kortright   William Gushue  Joan Jones, Principal Clerk   
 Jim Reid    
 Paul Barton 
 Luis Bartolomey  

      Moira Tierney 
     Carlos DaCunha 
      Others Present 
   Russ Olson  Tammie Irwin  Lisa Roderiques 
   Betty Scott  Eileen Marland Dot Cunningham 
   David Scott  David Fredette  Natarsha Savaria 
   Jim Mikalas 
    
1. Call to order.  Meeting was called to order at 6:21 

 
2. Pledge of Allegiance 

 
Before taking roll call, Chair welcomed our newest commissioner, Carlo DaCunha 
 

3. Roll call was taken by the Chairman.  All commissioners were present with the exception of 
Commissioners Machado and Gushue  

 
4. The members of the Airport Commission have received minutes of the previous meeting held on March 
20, 2013.   Request acceptance of those minutes, as recorded.     Motion made by Commissioner Knabbe and 
2nd by Commissioner Tierney to accept minutes.  Motion carried unanimously. 

 
Chair took some of the items below out of order – first being the manager’s report item #3 and the ASG 

report 
 

5. Manager report – 
1. Tower transition update – Defunding of the tower has stopped until 6/15 (unless the municipality 

where the tower is located elects to pick up the cost).  We have gotten cost estimates between $500,000-
800,000.00 per year.  Due to the fact that the closure has been delayed the controllers here have jobs for an 
additional few weeks if not more, both chambers of congress have introduced legislation to prohibit the FAA 
from closing any towers and lastly the presidents proposed 2014 budget does not have any funding for the 
contract tower program- this could mean the complete shutdown of all contract towers in the US (well above 
the 149 currently proposed).  We have reached out to the Mass Congressional Delegation concerning the 
proposed cuts and while we hope for the best that it ultimately will be funded by 6/15 or 10/1 we have to 
prepare for the worst.  Manager has sent emails to the commission to keep them informed and provided a copy 
of requested response from Congressman Keaton regarding tower funding issue and we are working with 
Congressman Keaton’s office to ensure that the FAA addresses each concern contained in that response.  
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Lastly MassDOT aeronautics has provided the airport with a grant of $25,000.00 (as well as other airports that 
will have their towers unfunded) to offset capital expenditures (not labor) to purchase or rewire radio and 
security systems, that would otherwise be in funded contract tower.  Manager has also spoken with Cape Air 
about RCO and having a certified weather observer program in the absence of automated weather observer 
system going down.  Manager has obtained all pertinent information for training, draft contract, etc and just 
has to work through this with the FAA and national weather service (there are policy conflicts going forward).  
Commissioner Knabbe noted that manager sent out a letter on 3/25 (from chairman) indicating what we were 
going to do in moving forward and he is concerned that this letter went out prior to any communication to the 
commission (how to put advisory personnel and staff in place) and it seemed to him that there were a lot of 
decisions that were made and the commission hadn’t even heard about it, and this raised a big concern.  
Commissioner Knabbe also stated that he felt things moved a little too fast, he was behind the curve on this 
and he felt this was putting the cart before the horse.  Furthermore Commissioner Knabbe felt this should have 
been discussed in an open meeting before the letter went out.  Chairman noted Commissioner’s Knabbe’s point 
was well taken, however chair explained that at the time this happened everyone was scrambling and at that 
time there were no definite decisions made by the FAA.  The manager had put together a plan for that 
particular time frame if this thing were to happen overnight – we had to have something ready to protect the 
aviation traffic at this airport – it was the best he could do at that time with the limitations of FAA and city 
employee requirements.  This was simple plan and manager did his best.  Chair also stated to Commissioner 
Knabbe (with all due respect) manager tried his best and after that, things changed with times, dates, monies, 
etc.  After that we got to meet with Chairman Straus and Congressman Keaton to see what was available 
funding wise from state or federal government and what they could help us with and try to plan from there 
what was best.  Manager was trying to put a plan in place and get as much information as he could and they 
come back to the commission with options.  For the record, Chair stated that he felt that for Commissioner 
Knabbe to knock managers knees out when he is trying to do the best he can and without the information he 
really needed to make intelligent decisions per se, he doesn’t think it fair.  Commissioner Knabbe countered by 
saying he does not have a problem with manager putting together a tentative program for what will happen 
when the tower closes and just so that we are clear (as this is very important for our commissioners to 
recognize) if that tower closed tomorrow there are procedures already in place for operational exposure at an 
uncontrolled airport (manager, Commissioner Reid and himself knows that).  What he was saying is it was in 
his opinion (and he is not upset with manager trying to push things forward) that the way the letter read was 
definitive as to what they were going to do.  The mass general laws are very clear about the powers of the 
airport commission – 9051 E clears states that the commission makes the decisions on how the airport will 
operate and from there the airport manager or assistant manager follows their direction to maintain a safe and 
operational airport.    For clarification, Commissioner Knabbe reiterated that his point is if the tower had closed 
when it was supposed to there were provisions in place for the 10,000 uncontrolled airport across this country 
and he is not trying to be argumentative or takes the knees out from manager or chair – he just feels that the 
commission is here to run the airport – commission is the sword and manager is the tip of the sword and that is 
how it has to be and how it should remain.  Commissioner Knabbe was taken aback in getting a letter that to 
him outlined procedures and exposures 5 days after a commission meeting when that wasn’t discussed and this 
concerned him.  Commissioner Knabbe further noted that he does not plan to take any action and he is 
certainly not trying to throw manager under the bus but he felt the letter should have stated that at the next 
commission meeting “here is what we are going to do, how I think we can fund it and how I think we can 
move forward if the tower shuts down”.  Commissioner Knabbe stressed that his is a viable concern.  At this 
point chair asked if Commissioner Knabbe was finished (he was) and thanked him. 

2. Construction update- manager noted he had a couple of concerns (1) because of negotiations and 
finalization over easements with NSTAR and Verizon in the runway 23 safety area, Walsh Contracting sent a 
letter to ASG stating that they will not remobilize until easements are finalized as part of the project.  There is 
a motion to be heard later tonight accepting said easements.  If this passes it will be placed on city council 
agenda for 4/25 which would result in a minimal delay, if any (2) ILS and back course localizer approaches 
have been flight checked and operational, however during the course of the inspection because of earthwork at 
the 23 end the railings on the far side of New Plainville Road severely impacted the FAA aircraft equipment 
and the back course localizer would have not passed.  Consequently manager had the guard rails removed on 



by the approach lighting system and localizer passed.  Last night runway 14-32 was restriped and 5-23 was not 
because of the reconstruction project.  A grant provided funding for this work. (3) next year the airport needs to 
start planning the reconstruction of all the aprons and stormwater drains due to  Army Corp of Engineers and 
DEP requirements for the runway safety project – this is a MUST requirement due to conditions for all the 
work in the wetlands.  This work is eligible for FAA and State grants and is estimated at over $15,000,000.00.  
The specific issue that needs to be addressed by the commission to ensure that grants are allowable is to be 
clear there is airport sponsor control of each of the several public use and exclusive use ramps and aprons.  
According to FAA discussion/requirements, apron areas for the exclusive use for each FBO is currently NOT 
eligible.  Also if an FBO collects tie down fees on a particular public ramp or is the only one who can fuel on 
that ramp would also prevent grant eligibility.  Terminal ramp is considered eligible since it is not exclusive to 
one airline since another airline can use ramp if scheduled to fly in here.  This issue is being raised now in 
order to do reach and start discussions 

3. Rental car fence damage – manager reported that during one of the storms, the car rental fence was 
damaged by snow plow driver (hired by agency) and he had spoken to Betty Scott regarding repairs.  Because 
of the age of the fence it is recommended (by manager) that the fence be removed to corner rather than 
repaired (this fence has nothing to do with airfield security) and he asked the commission for guidance to either 
repair fence or remove it.  Mrs. Scott said the snow plow driver wasn’t entirely at fault (he didn’t actually hit 
the fence but the snow leaned into it) as the fence had been constantly backed into and repaired many times in 
the past and furthermore she does not need nor does she lock the fence.    Chair asked Atty. Jaikes for his 
opinion because the fence is city property and Atty. Jaikes noted that the fence is an improvement under the 
lease, therefore the leasee is responsible for maintenance (if we hit it and knock it over then we have to replace 
it)  if it falls down over time than it is the lease’s obligation.  Atty. Jaikes’ understands manager’s proposal 
seeing as it not used for security purposes and that the best suggestion is to take it down with the understanding 
that we are not going to pay for a new one if it needs to go up on a later date (if agency insurance company 
says they have to fence in the cars – Mrs. Scott noted insurance company was all for taking fence down).   
David Scott addressed the commission to say that their fence is rotted in the ground and chair corrected him to 
say it is his fence (Atty. Jaikes reiterated it is an improvement on his leased property therefore it is his 
responsibility).  There was a brief discussion concerning maintaining, understanding and responsibility, after 
which Atty. Jaikes noted that he believes a motion will be made this evening to allow fence removal and not 
require replacement.  Motion made by Commissioner Kortright to allow tenant to remove damaged portion of 
fence (just to corner) at their expense (if there is any).  This motion was 2nd by Commissioner Reid.  Motion 
carried unanimously. 

4. Terminal Boiler- this boiler broke earlier today and Pierce Refrigeration found 2 major pipes had 
rusted and cracked.  We are currently getting estimates and will require capital expenditure for repair (take it 
apart and rebuild it) and will be more cost effective than replacement (probably 5-6 times cost and we are 
looking at master plan for new terminal facility).  Manager will probably ask permission to use some of our 
free cash to cover repair.  We do not know time frame repair until we get repair cost initial estimate. 

5. Maintenance Garage Sprinkler System – System went off and we had a lot of water shooting out the 
side of the building.  FSI was brought in for repairs and hopefully the cost will be minimal.  Commissioner 
Knabbe asked if hydrant flushing add to the problem (there was a situation years ago) and manager noted the 
fire department was not working here at the time of the incident and they took away a pressure valve this 
afternoon but if it happens again they will look further into it to get it resolved. 

6. Marathon Bombing – due to the acts of terrorism in Boston, aviation has been placed on a higher 
security stance.  The city police department is taking certain actions in assisting the airport until there is some 
direction in the investigation in Boston.  Tenants have been made aware of current security stance and he has 
reminded consultants and contractors of security requirements for the foreseeable future. 

 
6. Reports:   

A.   Chairman – nothing to report 
         

B. Airport Solutions Group – Written report included in package.  Jim Mikalas addressed the 
commission and went over items in the enclosed report 



 
C.    Financial/Operations Reports –Included in package.  Manager went over the reports submitted 

in packages.  Commissioner Knabbe asked manager to provide an account breakdown for the benefit of our 
new Commissioner, Carlos DaCunha.  Manager reported that long term debt payments will be due on the bond 
issued in February of this year – there is an interest payment due on 6/1 in the amount of $6,600.00 (which we 
have covered) and in FY 14 we have a principal payment of approximately $33,000.00 due in December and 
12/1 interest payment of $10,500.00.  June 1 interest for next year is about $10,000.00 so manager raised this 
issue now so that going forward we are aware that these payments will be from the enterprise fund to pay off 
the long term debt for capitol improvements of this airport.  We must find ways to increase our revenues.  
Chair asked when manger was notified of this and he replied this afternoon at 4:00.  Our preliminary budget 
has been submitted to the CFO but not the mayor and chair asked if this can be included (manager replied yes).   
Commissioners agree this should be included in our budget. 

  
              D.    Commissioner Reports 

  1.    Leasing Committee – Michael Knabbe – Nothing to report at this time but committee chair 
and manager have been copied on correspondence regarding hangar development.  Manager is on top of things 
and Commissioner Knabbe has every hope that everything is moving forward in good order. 

2. Marketing Committee – Moira Tierney – nothing to report at this time 
3. Terminal Aesthetics – Luis Bartolomey.  Committee Chair reported that the whale will be 

going up where it originally was and that we will be getting more rocking chairs in the terminal lobby and keep 
a few for reserve.  Please note that this item was not brought before the full commission for its approval. 

 
7. City Solicitor - Monthly Status Reports:   

1. Easement - Atty. Jaikes asked to deter comment until we get to New Business item #4 
2. Friend’s Realty (Comcast easement for installing generator) – we will receive a good will 

payment by the landlord/sublandlord of $2,500.00.  The easement language has been finalized today and will 
send on to the mayor and city council for approval.  Atty. Jaikes asked that we don’t proceed with billing at 
this time as it must go through city council and he does not want to put this under their late file agenda.  Once 
easement has been approved we can move forward sometime in May 

3. ASG – Manafort issues/punch list – Atty. Jaikes informed the commission that the city 
solicitor’s office will get involved with the closeout/contractor discussions 

 
8. Old Business:  

1.  Fun Day update – Tammy Irwin addressed the commission to provide a brief update – they 
are in the process of securing performers, paperwork has been submitted and everything looks good and they 
expect a green light shortly.  Also they are securing non airside vendors, exhibitors and performers.  The fire 
truck and train will be on site again this year as well as new vendors and exhibitors. 

 
9.  New Business: 

1. Motion to waive airport rules and regulations prohibition of model aircraft subject to 
being part of FAA approved air show waiver for aerobatics and meeting insurance requirements as required by 
the City Solicitor and Risk Manager.  The motion was made by Commissioner Knabbe and 2nd by 
Commissioner Kortright.  Motion carried unanimously. 

2. Motion to accept the Atlantic Aviators’ request for Fun Day 2013.  The motion was made 
by Commissioner Knabbe and 2nd by Commissioner Kortright.   Atty. Jaikes suggested that this motion is 
subject to Atlantic Aviators obtaining all necessary permits from the city of New Bedford and various 
departments.  Commissioner Knabbe amended his motion to include the language suggested by Atty. Jaikes.  
Motion carried unanimously. 

3. Motion to approve transfer $15,000 free cash for local share matching FAA and state 
grants to cover RWY 23 runway safety project expenditures.    Motion made by Commissioner Knabbe and 2nd 
by Commissioner Reid.  Manager explained this transfer is to offset additional costs associated with project to 
cover local share.  FAA and State will provide grants for cost overruns.  Chair asked if we could recoup some 



cost from DPI for water main and manager noted it might be possible and he will speak to Ron Labelle.  
Commissioner Knabbe stated he does not remember any negotiations previously with DPI but it worth a try.  
Commissioner Kortright asked to amend motion to change language of transfer to “up to $15,000.00” rather 
than $15,000.00.   Motion was amended by Commissioner Kortright’s to include his suggestion and this was 
2nd by Commissioner Knabbe.  Motion carried unanimously. 

4. Motion to approve relocated utility easements because of the RWY 23 Runway Safety 
Area project.  Atty. Jaikes suggested amending language of above motion but chair noted there is nothing 
before us in this point of time.  This motion was made by Commissioner Knabbe and 2nd by Commissioner 
Kortright.  Atty. Jaikes asked that language and motion be modified to read “Motion to approve and request 
that the mayor and city council authorize the granting of utility easements to NSTAR and Verizon relative to 
the relocation of the RWY 23 Runway Safety Improvement project.  Motion to include this amendment was 
made by Commissioner Knabbe and 2nd by Commissioner Tierney.  Atty. Jaikes explained why this 
amendment was necessary.  Motion carried unanimously. 

5. Motion to waive the Airport Rules and Regulations and allow permit pony rides on the 
airport for Fun Day 2013.  Motion made by Commissioner Knabbe and 2nd by Commissioner Tierney.  Motion 
carried unanimously. 

6. Motion to waive landing fees for participants of Fun Day 2013.   Commissioner Knabbe 
and 2nd by Commissioner Tierney.   Motion carried unanimously. 

 
10. Adjournment.       Motion made to adjourn at 7:15 made by Commissioner Knabbe and 2nd by 

Commissioner Tierney.  Next Airport Commission Meeting to be held on Wednesday, May 15, 2013 at 6:00        
 
Respectfully submitted, 
 
 
Joan Jones  
New Bedford Regional Airport 
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