
 
 
 
 
 
 
 
 
 

Minutes of Airport Commission Meeting November 13, 2013 
Meeting Opened at 6:10pm        Meeting Adjourned at 8:00pm 

 
Members Present   Members Absent  Airport Admin Staff 
Paul Barton  Moira Tierney   Jeremy Nielson, Interim Airport Manager 
Carlos DaCunha       Steve Ferguson, Interim Airport Manager  
Peter Kortright       Joan Jones, Principal Clerk 
William Gushue   Others Present  
Ken Machado   Eric Jaikes  Russ Olson 
Gary Correia   Jake Hoban  Lisa Rodriquez 
Jim Reid    Tammy Irwin  Peter Koczera 
Adam Simmons   Eileen Marlan  Amanda Atwell  
     Don Velozo  Ashley Manolakis 
     Betty Scott  David Scott 
  
                

1. Call to order.  Meeting was called to order by chair at 6:10pm 
 

2. Pledge of Allegiance 
 

3. Roll call was taken by the Chairman.   All commissioners were present except Commissioner Tierney 
and Commissioner DaCunha (he arrived shortly after roll call) 

 
4. The members of the Airport Commission have received minutes of the previous meeting held on 
September 18, 2013 and October 16, 2013 (no quorum).   Request acceptance of those minutes, as recorded.   
Motion to accept these minutes made by Commissioner Kortright and 2nd by Commissioner Reid.  Motion 
carried unanimously. 

 
5. Welcome new commissioner, Gary Correia.  Chair welcomed Mr. Correia aboard. 

 
6. Reports:   

A. Interim manager report given by Jeremy Nielson and Steve Ferguson 
1. Mosquito Control – cutting completed at approach end of 23 
2. Seasonal HVAC System Service- this has been serviced and switched over for the heat, 

however at time of service a corroded  pipe was discovered (from boiler room to main terminal) 
3. Annual Fire Alarm Inspection –This was completed in October and there are no outstanding 

issues to report 
4. Rapid Rooter Service – Scheduled Maintenance Contract - this is on a 6-8 week interval to 

keep the sewer line open and in normal operation.  Commissioners asked about previous problems in the past 
regarding backups.  They were told grease trap in restaurant has backed up and also items were thrown into 
toilets causing backups so this is more of a preventative maintenance and was handled with local procurement  

5. Vegetation Management – Our maintenance dept. is in process of completing our annual 
mowing requirements for the VMP 
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6. Snow Season Prep / Vehicle Maintenance – we are gearing up for the snow season and 
preparing all vehicles.  Our snow blower needed additional repair costs amounting to $2,600.00 for tune up of 
valves and injectors (we had exceeded our service intervals) to get the full life out of this vehicle 

7. Main Terminal Boiler Piping Repair – (con’t from item #1 above) Lemieux Heating was called 
in and isolated one of the returns and will reconnect return.  Estimated associated cost to be $5,300.00 for a 
quick fix rather than total re-piping of system at a cost of $30,000.00 

8. Greater New Bedford Regional Tech - Request for Assistance regarding placement for student 
safety to be located here in the event of emergency nature (i.e. active shooter, etc) – ideally within a hangar in 
cooperation/coordination of the FBO’s 

9. Deer sightings – in the last few weeks sightings have occurred on runway and AOA and in the 
past we have had a contract with USDA to help elevate this problem and interim manager recommends 
renewing that contract to assist in this wildlife hazard issue.  The perimeter is secure but deer still get in 
occasionally through the dense vegetation 

10. FEMA Public Assistance Program Funding – Perimeter Fence Repair/ Airfield Generator 
Control Panel Replacement.  Representatives have been here to access damage from last years’ storm.  We will 
receive reimbursement of costs (amount to be determined at a later date) 

11. Atlantic Aviators Playground enhancements – the Atlantic Aviators submitted a letter 
requesting enhancements such as installation of parking bumpers, benches, plague recognizing donations and 
lastly they are requesting that signage pins be adjusted with post plugs to make them flush against signs to help 
prevent injury 

                    12.    Hangar 7 – agreement has been signed by all parties concerned 
        
  B.    Chairman – Chairman Barton reported that we are in receipt of letter from Betty Scott (Avis) 

regarding lighting concerns.  Mrs. Scott addressed the commission to provide background of lighting problems 
within the Avis lot – damaged poles never repaired from last year and several lights have gone out, causing 
security and safety issues for her clients.  Mrs. Scott was told some of the lighting problems were due to 
underground issues but this was never properly addressed as the time passed and only excuses were given as to 
why these problems could not be corrected.  Chair instructed interim manager to rectify this problem and keep 
the commission informed of unreasonable delay.  Atty. Jaikes suggested contacting Ken Blanchard because his 
department has bucket trucks and to keep him informed of progress.  Mrs. Scott thanked the commission for 
their help. 

  At this point chair informed the commission that he is making rearrangements to standing 
committees, in order to get more commissioners involved and to use their expertise to the fullest capacity.  
Chair is abolishing the current committees and establishing 3 new committees consisting of “Finance and 
Audit”, “Operations” and “Marketing & Planning”.  Chair explained what each committee would be responsible 
for, what their duties would be and which commissioners would be appointed to serve on each.  All 
commissioners were in favor and there was no opposition.  It was noted that all committee meetings must be 
posted and not held before 6pm.  
 

C.    Airport Solutions Group – Written report included in package.  Present this evening was Jake 
Hoban, who went over the monthly status report previously submitted.  Commissioners would like to take a 
look at our ALP (this is on site) and master plan when complete.  After Mr. Hoban’s presentation, Amanda 
Atwell (Epsilon) went over her wildlife assessment findings for our RSA project as described in documents she 
had provided for commission review. 

   
 D.    Financial/Operations Reports –Included in package.   There were no questions on reports 

provided  
  

              E.    Commissioner Reports 
  1.    Screening Committee – Commissioner Reid reported that committee had met on 10/15 with 

2 candidates (via Skype) at city hall and both were invited for a 2nd prescreening on 11/14 but one of the 
candidates have withdrawn so the committee will just interview the remaining candidate. 



       2.   Leasing Committee – This committee has been disbanded 
3.   Marketing Committee – This committee has been disbanded 

 
7. City Solicitor - Monthly Status Reports:  Atty. Jaikes noted that his report will be longer tonight 
because we did not have a quorum last month.  Before proceeding, Atty. Jaikes introduced his student intern, 
Ashley Manolakis.  Ms. Manolakis is working on the airport leases (scanning in leasing, contracts and 
licensing agreement, etc and reviewing the terms of said documents). 

(a) Playground /Atlantic Aviators – license agreement was a requirement and license was drafted but 
not acted upon, therefore it will be edited (to reflect funds collected) and sent out within the next month so it 
can (hopefully) be executed at our December meeting (this is necessary due to the FAA final determination for 
structure removal/relocation) 

(b) Airport Mini Storage- default letter was sent due to their tax default.  Arrangements would have 
been made to collect tax arrears but Citizens Bank paid the entire default amount.  It was noted that the city 
airport did everything they could to accommodate Mr. Vulgaris 

(c) Bridgewater – minor lease issue –Atty. Jaikes refreshed the commission’s memory of what took 
place regarding negotiations but noted what we received from Bridgewater was different from agreement – 
basically rent is 60,000 per year for 1st year and rent in the remaining 4 years to be subject to negotiation and 
Bridgewater has the right to terminate annually.  We had assumed the $60,000.00 baseline that could go up or 
down and they assumed the base line of $60,000.00 that can only go down or stay the same.  From a practical 
point of view, they have the right to terminate the lease each year, and basically it is much ado about nothing 
because they have the right of termination yearly so it isn’t worthwhile going back to them and rewriting the 
entire document.  Atty. Jaikes only brought this up because what he told us 3 months ago was not identical to 
what came out of DCAM so if no one has a problem we will move forward with the lease – commission chair 
agreed to move forward 

(d) Deed restriction has been completed for the 2 locations on the airport.  The conservation 
restriction is currently in council subcommittee 

(e) T Hangar agreement – Hangar 7 and T Hangar developers now have an agreement thanks to 
assistance from our AvPorts interim managers.  Thanks to Steve and Jeremy for a job well done! 

(f) Hangar 7 lease – Atty. Jaikes presented a draft lease for review – descriptions of boundaries and 
location sightings still need to be worked out/  Atty. Jaikes asked for a motion to have ASG mark the eastern 
boundary of Mass Air Trust leasehold and provide a meets and bounds description of the 39,562’ leasehold for 
hangar 7.  This was so moved by Commissioner Reid and 2nd by Commissioner Machado.  Motion carried 
unanimously.  Hangar 7 consulting group LLC, is proposing to use the old Aircraft Repairs property for  
storage/staging.  This can be approved in the form of a license rather than a lease (recommended by Atty. 
Jaikes) but refer over to Finance and Audit Committee to work out details and terms of license fees to move 
forward.  A proposal has also been submitted from same group for a potential use of longer term Aircraft 
Repairs property – Atty. Jaikes recommended that we defer consideration (we have an on going pending 
proposal) for an aircraft taxi service at that location 

(g) Housekeeping matters – Atty. Jaikes asked for a motion from commission that vice chair can 
sign documents in the absence of the chair when it would be expedient for the operation of the airport 
(determined by manager and solicitor office).  This motion was so moved by Commissioner Machado and 2nd 
by Commissioner DaCunha.  Motion carried unanimously. 

(h) Housekeeping matters – items have come up regarding being put on agenda after posting, 
causing additional work of revising/reposting, therefore, Atty. Jaikes recommended that an entity, other than 
the airport manager or commissioner, wishes to place an item on agenda, that their request be received at least 
10 days prior to scheduled commission meeting.  Motion made by Commissioner DaCunha and 2nd by 
Commissioner Machado.  Motion carried unanimously. 

(i) AvPorts – contract has been executed and they are working very hard and we have heard very 
positive things of the management team 

(j) Claremont hangar- we have a lease agreement but there is some question as to exact Noreast line 
near public ramp area and we need to know exact locations for lease.  Atty. Jaikes asked for a motion that ASG 
mark the eastern boundary of Noreast Aviation leasehold and provide us with a meets and bounds description 



for the Claremont hangar lease.  Motion made as stated by Commissioner Machado and 2nd by Commissioner 
Reid.  Motion carried unanimously. 

 
8. Old Business:  

 
   9.        New Business: 
   1.  Ribbon cutting for playground on 11/2/13 
   2.  Lee Vulgaris (airport mini storage) to address commission.  Mr. Vulgaris was not present 
 
 10. Communications:  See attached 

    
 11.         Tabled Business:  
   

 12.   Executive Session:      
       Motion to go into executive session to discuss personnel and airport security issues and to return to open 
session upon completion.  Roll call vote taken at 7:18 and all commissioners in agreement.  

 
  Roll call vote taken to return to public session and open session resumed at 7:47 
 
  Upon returning to open session the following items were addressed: 

1. Motion made by Commissioner DaCunha and 2nd by Commissioner Reid to have signage for no 
parking between the hours of 1am and sunrise.  Commission further discussed this motion regarding timeframe.  
Interim manager will drive around with Officer Lawrence to get proper signage.  Previous motion was 
withdrawn 

2. Colonial Gate – manager will inform Colonial that their gate is unsecured and must be fixed.  
Manager also noted that all padlocks are set to the same code and should be reset and distributed accordingly.  
Motion made by Commissioner Barton and 2nd by Commissioner DaCunha that manager comes back with a list 
of ideas/improvements that they feel will enhance the security of our airport.  Motion carried unanimously. 

                                
  13.  Adjournment.  Meeting adjourned at 8:00.  Next Airport Commission meeting to be held on 
Wednesday, December 18, 2013 at 6:00pm 

 
  Respectfully submitted, 
 
 
Joan Jones, 
New Bedford Regional Airport 
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