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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1. Introduction

The City of New Bedford is an Entitlement Community that receives funds from the U.S. Department of Housing and
Urban Development (HUD) to invest in local solutions to address housing and community development needs. The
funds include the Community Development Block Grant (CDBG), the HOME Investment Partnership program (HOME),
and the Emergency Solutions Grant (ESG).

The primary objective of the CDBG program is to develop viable communities through the provision of decent
housing, a suitable living environment, and expanded economic opportunities. HOME funds are dedicated to
preserving and creating affordable housing. ESG supports outreach and shelters for homeless persons, as well as
programs that prevent or rapidly re-house individuals and families experiencing homelessness.

The City of New Bedford is pleased to present an Executive Summary of its Annual Action Plan for Fiscal Year 2016
running from July 1, 2016 through June 30, 2017. This Action Plan serves several functions:

1. Utilizing data and community input, it prioritizes housing and community development needs, delineates a
one-year strategy for addressing those needs, and establishes performance measures by which progress can
be assessed in response to the City of New Bedford's Consolidated Plan 2015-2019.

2. It describes recommendations for specific projects and services to address housing, community
development, emergency shelter, and homeless needs which were identified through public meetings, needs
assessments, coalition meetings, consultations with community groups (e.g. neighborhood associations,
linguistic minority organizations, etc.), and proposals solicited through both public meetings and the Request
for Proposals (RFP) process.

3. It outlines activities that will be funded utilizing Federal Block Grants from the U.S. Department of Housing
and Urban Development for the Community Development Block Grant (CDBG), Emergency Solutions Grant

(ESG), and HOME Investment Partnership (HOME) Program.

The city’s Action Plan has been prepared in accordance with guidance provided by the U.S. Department of Housing
and Urban Development.

2. Summarize the objectives and outcomes identified in the Plan

The 2016 Action Plan includes the goals and objectives outlined below, all targeting community needs related to
affordable housing, economic development and employment, and strengthening neighborhoods.

Priority | Objectives
1 Increase the inventory of safe, Affordable Housing
2 Improve the condition of Housing through Rehabilitation
3 Increase rate of homeowner ship through the provision of Homebuyer Assistance
4 Expand Economic Development opportunities through business assistance
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5 Provide essential Public Services

6 Improve availability and access to Public Facilities and Parks

7 Improve Public Infrastructure

8 Increase the quality of life through Neighborhood Stabilization efforts
9 Decrease the incidence of Homelessness

10 Planning and Administration

Funding Disbursement. The 2016 Action Plan represents a single application for federal funding that incorporates
three (3) HUD formula programs, for a total allocation of $3,373,761 in FY2016 funds. The three (3) HUD programs
are as follows:

=  Community Development Block Grant (CDBG) at $2,455,414
=  Emergency Solutions Grant (ESG) at $224,092
=  HOME Investment Partnership, at $674,255

3. Evaluation of past performance
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

The City of New Bedford has demonstrated tremendous progress in meeting the goals and objectives identified in the
2015-2019 Consolidated Plan and the most recently completed its Year One Action Plan. The city's successful efforts
focused on activities that have positively impacted the quality of life for low and moderate income residents.
These efforts have included increasing the amount of decent, safe and affordable housing; expanding
homeownership opportunities; promoting neighborhood-based business revitalization efforts; investment in public
infrastructure, facilities, and parks; and providing essential public services.

An inclusive public process, community input, careful planning and a significant commitment of financial resources
enabled the city to achieve strong performance across all programs and objectives despite funding constraints from
HUD grants.

The City of New Bedford remains confident that its demonstrated high level of performance will be replicated during
the period covered by this Action Plan.

4. Summary of Citizen Participation Process and consultation process

The City’s Department of Planning, Housing and Community Development Division, developed the 2016 Action Plan
and the 2015-2019 Consolidated Plan with consultation from a diverse group of individuals and organizations. In
order to ensure maximum participation from citizens of New Bedford, the Action Plan process included public
meetings, technical assistance workshops and distribution of information in multiple-language formats in a variety of
media formats. In addition to these traditional notices, the DPHCD also sent out written and electronic notices to a
diverse cross-section of neighborhood leaders, private interests, citizens and community stakeholders. The DPHCD
then conducted two (2) public meetings in January of 2016 at the Carney Academy and the Department of Planning,
Housing and Community Development. Over fifty, (50) community leaders, residents and representatives of local
non-profits attended the public meetings, focus groups and forums. Minutes of these public meetings are provided
with the appendix of the final 2016 Action Plan.
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A draft of the 2016 Action Plan was available for public review from March 28, 2016 through April 28, 2016 in the city
libraries, City Hall and the Office of Planning, Housing & Community Development. A notice of the draft Action Plan’s
availability was published in the Standard Times, O’Jornal and Vocero Hispano on March 28, 2016 and posted on the
City of New Bedford website.

All meeting locations were accessible to persons with disabilities and all meeting notices included information about
how to request accommodation such as a translator or signing assistance and were translated in Spanish and
Portuguese.

5. Summary of public comments

The Draft Annual Action Plan will be available for review and public comment between March 28 and April 28, 2016.
Any comments received during that time will be included here along with the city's response, for the Final Action
Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments will be accepted.
7. Summary

The following activities listed in the Draft Action Plan have been proposed to receive Consolidated Plan program
funds during the 2016-2017 program year. Maps illustrating the locations of Consolidated Plan-funded programs will
be included here for the Final Action Plan. More details about projects tentatively selected for funding are included in
section AP-35 of this document.

Contingency Provision: The City of New Bedford has received its exact entitlement allocations prior to the publication
of the Draft Action Plan and therefore a contingency provision is not required.

During FY2016, the City of New Bedford will make significant process in implementing its Housing and Community
Development goals and priorities as set forth in its Consolidated Plan 2015-2019 and 2016 Action Plan. Many of these
activities stand out as having the potential for positively impacting the quality of life for the city's low and moderate
income residents. All of these activities have come to fruition as the result of an active public process, community
input, careful planning and a significant commitment of financial resources while providing tremendous
opportunities for low and moderate income individuals and families, both young and old, throughout the City of New
Bedford. The three entitlement programs are described as follows:

A. COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Title | of the Housing and Community Development Act of 1974 (Public Law 93-383) created the Community
Development Block Grant (CDBG) Program. Re-authorized in 1990 as part of the Cranston-Gonzalez National
Affordable Housing Act, local communities are encouraged to use the resources of the CDBG Program to
develop flexible, locally designed community development strategies to address the program’s primary
objective, that being the “...development of viable urban communities, by providing decent housing and
suitable living environments and expanding economic development opportunities principally for persons of
low and moderate income.”
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B. EMERGENCY SOLUTIONS GRANT PROGRAM

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act) enacted into law
in May 2009, amends and reauthorizes the McKinney-Vento Homeless Assistance Act and creates the
Emergency Solutions Grant (ESG) Program. ESG is designed to broaden existing emergency shelter and
homelessness prevention activities, emphasize rapid re-housing, and help people quickly regain stability in
permanent housing after experiencing a housing crisis and/or homelessness. ESG funds may be used for street
outreach, emergency shelter services, homelessness prevention, rapid re-housing assistance and the Homeless
Management Information System (HMIS).

The stated objective of the Emergency Solutions Grants Program are to “increase the number and quality of
emergency shelters and transitional housing facilities for homeless individuals and families, to operate these
facilities and provide essential social services, and to help prevent homelessness.”

C. HOME INVESTMENT PARTNERSHIP PROGRAM
The HOME Program was created to develop safe, decent and affordable housing through a variety of
mechanisms including, home rehabilitation, assistance to first time homebuyers, affordable rental housing
development, and assistance to community housing development organizations.

The City of New Bedford remains confident that its high level of performance in the past years can be maintained as
it continues exploring innovative opportunities to improve the quality of life for its low and moderate-income
citizenry.

See funding allocation charts on the following page.
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Im addition to the actual allocations, the following pie charts also incorporate existing and anticipated
program income for FY2016 coming from tweo [2) revolving loan funds (economic development and
housing) totaling an estimated 5372 977 and prior year reprogrammed funding: reprogrammed CDBG
funding totaling $225,000 and reprogrammed ESG funding totaling 57,465

CDBEG FUNDING ALLOCATIONS FOR FY2016
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HOME FUNDING ALLOCATIONS FOR FY2016
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency NEW BEDFORD
CDBG Administrator NEW BEDFORD Department of Planning, Housing and Community Development
HOPWA Administrator
HOME Administrator NEW BEDFORD Department of Planning, Housing and Community Development
ESG Administrator NEW BEDFORD Department of Planning, Housing and Community Development
HOPWA-C Administrator

Table 1 — Responsible Agencies

Narrative (optional)

The Department of Planning, Housing and Community Development (DPHCD) is the City Department charged with the administration of the
federal Community Development Block Grant (CDBG), Home Investment Partnership (HOME), and Emergency Solutions Grant (ESG) funds.
DPHCD prepares all plans and reports, provides financial oversight, and monitors program compliance.

The Department of Planning, Housing and Community Development directly operates numerous direct assistance housing programs funded by
CDBG and HOME.

The City of New Bedford is also the primary lead organization for the New Bedford Continuum of Care (CoC) and assists with CoC meeting
agendas, priority plans, and subcommittee activities.
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Other city departments and quasi-governmental entities, such as the Human Services Department, Department of Parks, Recreation and
Beaches, New Bedford Economic Development Council, and others help administer the funding and/or implement specific programs or projects
identified in the 2016 Action Plan.

DPHCD uses subrecipient organizations, identified through an RFP process, to implement programs and projects identified in the Action Plan.
These subrecipients are instrumental in the successful fulfillment of Consolidated Plan priorities and goals. DPHCD also issues RFPs for non-profit
and for-profit developers to undertake residential and commercial development projects using program financing to address the needs and
priorities identified in the Consolidated Plan.

Consolidated Plan Public Contact Information
Questions concerning the Consolidated Plan may be directed to:

Patrick J. Sullivan, Director

Department of Planning, Housing and Community Development
608 Pleasant Street

New Bedford, MA 02740

Phone: 508-979-1500

Email: patrick.sullivan@newbedford-ma.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)
1. Introduction

The City of New Bedford, through its Department of Planning, Housing and Community
Development, undertook extensive consultations with relevant agencies, organizations, and community-
based groups to obtain input on priority needs, recommended strategies, and investment opportunities.
The consultations were conducted through a variety of methods including one-on-one
interviews, workshops, focus groups and meetings with existing networks.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The Department of Planning, Housing and Community Development, which is responsible for the
development of the Consolidated Plan, Annual Action and Consolidated Annual Performance and
Evaluation Report (CAPER), also coordinates many of the housing, planning, and homelessness initiatives
within the city. The DPHCD leads the city's planning efforts, including neighborhood-based planning
efforts, and acts as the lead for the Continuum of Care. The DPHCD also chairs a housing coalition of
non-profits, developers, bankers, and realtors to identify and address New Bedford housing needs.
Finally, the DPHCD maintains continued collaboration with the Human Services and Recreation
Departments that oversee the city's youth programs, family issues, and senior programs. These ongoing
collaborative initiatives are examples of ways that the city works to enhance coordination between and
among key stakeholders.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The city administratively supports the highly functioning Homeless Service Provider Network (HSPN)
that constitutes the Continuum of Care (CoC) and represents all the key agencies and organizations
providing housing, homeless, and prevention services in New Bedford. The HSPN represents more than
70 participants including, private agencies, relevant city departments, the New Bedford Housing
Authority, and state agencies with responsibility for affordable housing production and homeless
services. The HSPN meets monthly with an agenda that is developed by its Executive Committee. The
monthly meetings are conducted as strategic planning and training sessions for the entire CoC.

The HSPN, with the city, coordinates the CoC Initiatives such as the Point-in-Time count; the
prioritization of programs and new initiatives such as the State's co-housing shelter program; and
operation of programs funded with CoC programs. The DPHCD is also the lead for the Homeless
Management Information System (HMIS) system for the CoC.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Action Plan was developed in consultation with the Homeless Service Provider Network (HSPN) and
is consistent with the goals and priorities of the Continuum of Care (CoC). The city requires their
Emergency Solutions Grant (ESG) subrecipients to participate in the local CoC (through the HSPN) and its
community planning process to make sure collaboration and planning take place at the local level. This is
based on HUD’s mandate to coordinate with CoCs and to prevent duplication, waste, and assure sub-
grantees that can best provide eligible services are identified and funded.

Within the CoC application, the city, in coordination with the HSPN members, establishes individual
program outcomes and ESG written standards. Through ongoing program reports and city monitoring
efforts, the performance standards and program outcomes are evaluated by an established Application
Review Committee. HMIS data is evaluated at the program level to ensure adequate utilization of the
system.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and
other entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

COASTLINE ELDERLY SERVICES

Agency/Group/Organization Type

Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Health

Health Agency

Continuum of Care

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

DPHCD consulted with this agency continuously throughout the year. The DPHCD

funded this organization and provided ongoing technical assistance and helped

the organization achieve its goals and objectives and improve coordination of

services with other organizations. The organization participated in the city’s public

participation meetings and provided input at the meeting to describe its program

services and needs in the community. The organization is also represented at the

monthly Continuum of Care meetings through the city’s Homeless Service

Provider Network.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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2 | Agency/Group/Organization

SE MASS VETERANS HOUSING PROGRAM

Agency/Group/Organization Type

Housing

Services - Housing
Services-Persons with Disabilities
Services-homeless

Services - Veterans

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

DPHCD consulted with this agency continuously throughout the year. The DPHCD
funded this organization and provided ongoing technical assistance and helped
the organization achieve its goals and objectives and improve coordination of
services with other organizations. The organization participated in the city’s public
participation meetings and provided input at the meeting to describe its program
services and needs in the community. The organization is also represented at the
monthly Continuum of Care meetings through the city’s Homeless Service
Provider Network.

3 | Agency/Group/Organization

FIRST CITIZENS FEDERAL CREDIT UNION

Agency/Group/Organization Type

Business Leaders
Continuum of Care
Private Sector Banking / Financing

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The institution was consulted as part of the Homeless Service Provider Network
and the organization’s President serves on the HSPN executive committee.
Challenges identified by the institution's representative included: lack of adequate
state and federal resources available to communities to address homeless and at-
risk populations. The representative identified the existing coordination and
cooperation of providers as a key strength of the HSPN. The anticipated outcome
is increased efforts to maximize private sector involvement.

4 | Agency/Group/Organization

PACE

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Agency was consulted as part of the city's Homeless Service Provider Network
(HSPN) and the agency Executive Director serves on the HSPN executive
committee. DPHCD consulted with this agency continuously throughout the year.
The DPHCD funded this organization and provided ongoing technical assistance
and helped the organization achieve its goals and objectives and improve
coordination of services with other organizations. The anticipated outcome is
continued prioritization of homeless funding with emphasis on the shelter system.

5 | Agency/Group/Organization

GREATER NEW BEDFORD ASSOCIATION OF REALTORS

Agency/Group/Organization Type

Housing
Private Sector Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Housing Market

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Association of Realtors is part of the Fall River/New Bedford Housing
Partnership. The City DPHCD Deputy Director is the co-chair of the Partnership
and coordinates monthly meetings to discuss, growing trends in the housing
market, foreclosure prevention, and financial literacy. The anticipated outcome is
continued prioritization and funding for homebuyer programs.

6 | Agency/Group/Organization

BOYS & GIRLS CLUB OF NEW BEDFORD

Agency/Group/Organization Type

Services-Children
Services-Health
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Non-Housing Community Development

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

DPHCD consulted with this agency continuously throughout the year. The DPHCD
funded this organization and provided ongoing technical assistance and helped
the organization achieve its goals and objectives and improve coordination of
services with other organizations. The organization participated in the city’s public
participation meetings and provided input at the meeting to describe its program
services and needs in the community. The anticipated outcome is continued focus
on youth programming and healthy family initiatives.

Agency/Group/Organization

YOUTHBUILD OF NEW BEDFORD

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Non Profit

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Housing, Job Training, Education

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

YouthBuild is organized under the city's certified Community Action Agency, PACE.
The City has designated PACE as a CHDO and has financed all the affordable
housing projects developed through the YouthBuild program utilizing HOME
funding. Ongoing consultation serves to identify potential housing redevelopment
projects in key neighborhoods that results in revitalization through a structured
and comprehensive educational and vocational training program. The anticipated
outcome is a commitment to identify redevelopment opportunities.

Agency/Group/Organization

THE RESOURCES INC.

Agency/Group/Organization Type

Housing
Non-Profit Developer

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

TRI is a non-profit housing developer. The DPHCD funds a number of affordable
housing developments by this entity focusing on homeownership. Lack of down
payment and a significant affordability gap poses continued challenges to
homeownership. The anticipated outcome is continued commitment to
sustainable homeownership.

9 | Agency/Group/Organization

CATHOLIC SOCIAL SVCS OF FALL RIVER INC

Agency/Group/Organization Type

Housing

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

DPHCD consulted with this agency continuously throughout the year. The DPHCD
funded this organization and provided ongoing technical assistance and helped
the organization achieve its goals and objectives and improve coordination of
services with other organizations. The Agency was consulted as part of the city's
Homeless Service Provider Network. The agency is the largest provider of
permanent supportive housing programs in New Bedford and within Bristol
County. The anticipated outcome will be that the agency will take the lead in
implementing a coordinated intake and assessment system within the Continuum
of Care. The HSPN will continue to look for improved coordination for system
access.

10

Agency/Group/Organization

DENNISON MEMORIAL COMMUNITY CENTER

Agency/Group/Organization Type

Services-Children
Services-Health

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

DPHCD consulted with this agency continuously throughout the year. The DPHCD
funded this organization and provided ongoing technical assistance and helped
the organization achieve its goals and objectives and improve coordination of
services with other organizations. The anticipated outcome is greater
coordination of existing programs and continued focus on educational
components to youth service programs.

11

Agency/Group/Organization

CITY OF NEW BEDFORD DPI

Agency/Group/Organization Type

Other government - Local
Grantee Department

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

ECONOMIC DEVELOPMENT
PUBLIC INFRASTRUCTURE, HOUSING COMMUNITY DEVELOPMENT

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Department of Public Facilities was consulted as part of a broad
interdepartmental consultation to determine priority needs and projects of
streets, sidewalks, public infrastructure, and public parks. DPI Staff identified
specific infrastructure needs within low and moderate income neighborhoods.

12

Agency/Group/Organization

DREAM OUT LOUD CENTER

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Market Analysis

Economic Development

Anti-poverty Strategy

Non-Housing Community Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

DPHCD consulted with this agency continuously throughout the year. The DPHCD
funded this organization and provided ongoing technical assistance and helped
the organization achieve its goals and objectives and improve coordination of
services with other organizations. The organization participated in the City’s public
participation meetings and provided input at the meeting to describe its program
services and needs in the community. The anticipated outcome is continued focus
on youth programming and healthy family initiatives.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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13 | Agency/Group/Organization

SRN HIGH POINT

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Health

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Non-Homeless Special Needs
Anti-poverty Strategy

non-Housing Community Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The institution was consulted as part of the Homeless Service Provider Network.
The agency provides scattered site permanent housing and operates a family
shelter in New Bedford. Challenges identified by the agency: adequate state and
federal resources available to communities to address homeless and at-risk
populations. Lack of sufficient resources to address family homelessness with
children. The representative also identified the existing coordination and
cooperation of providers as a key strength of the HSPN. The anticipated outcome
is advocacy for changes to State's sheltering policies.

14 | Agency/Group/Organization

NEW BEDFORD ECONOMIC DEVELOPMENT COUNCIL

Agency/Group/Organization Type

Services-Employment
Business and Civic Leaders
Private Sector Banking / Financing

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
Non-Housing Community development

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

During a one-on-one consultation, the NBEDC representative identified the
following needs: lack of resources for job readiness training, continued challenges
retraining a workface that is transitioning from manufacturing sectors. Attracting
new business sectors in renewable energies has been a primary focus. Increased
efforts to bring a larger residential component to the downtown to attract a more
prominent retail sector. Support institutional investment in that improves
downtown's vibrancy and productivity, and economic diversity. The anticipated
outcome is continued support for economic development initiatives.

15

Agency/Group/Organization

MASSHOUSING

Agency/Group/Organization Type

Other government - State
Private Sector Banking / Financing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

MassHousing is part of the New Bedford/Fall River Housing Partnership and has
partnered with the city to create the Buy New Bedford Program, a unique and
diverse mortgage program targeted to first time homebuyers. The anticipated
outcome is expanded outreach, promotion, and education of first time
homebuyer programs.

16

Agency/Group/Organization

CITY OF NEW BEDFORD RECREATION DEPT

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

Other government - Local
Grantee Department

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Non-Housing Community Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Department was consulted as part of a broad inter-departmental consultation
to determine needs within the city's Parks and Recreation. The anticipated
outcome is the prioritization of park improvements and recreational
programming.

17

Agency/Group/Organization

CITY OF NEW BEDFORD PUBLIC FACILITIES DEPARTMENT

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Public Facilities

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Department of Public Facilities was consulted as part of a broad
interdepartmental consultation to determine priority needs and projects. The city
has crafted a Capital Improvement Plan, which will be implemented with a
combination of public and private funds. CDBG is anticipated to be a resource for
implementation within eligible areas. The anticipated outcome is the prioritization
of public works projects.
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Agency/Group/Organization

NEW BEDFORD HOUSING AUTHORITY

Agency/Group/Organization Type

PHA
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The New Bedford Housing Authority was consulted during the year. The DPHCD
and the NBHA engage during the year and consult on projects and initiatives. The
NBHA provided input on its ongoing programs and outstanding needs. The
anticipated outcome is the use of information to determine opportunities to
coordinate resources and efforts.

19

Agency/Group/Organization

TRIPS FOR KIDS

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities
Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Non-Housing Community Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

DPHCD consulted with this agency continuously throughout the year. The DPHCD
funded this organization and provided ongoing technical assistance and helped
the organization achieve its goals and objectives and improve coordination of
services with other organizations. The organization participated in the city’s public
participation meetings and provided input at the meeting to describe its program
services and needs in the community. The anticipated outcome is continued focus
on youth programming and healthy family initiatives.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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20 | Agency/Group/Organization

UNITED WAY OF GNB

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Health
Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Anti-poverty Strategy

Non-Housing Community Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The agency was consulted during the year as part of the city's Homeless Service
Provider Network and through the Federal Reserve Working Cities Challenge. The
agency identified the need to implement a more targeted approach to public
investments in order to realize outcomes.

21 | Agency/Group/Organization

GREATER NEW BEDFORD HEALTH CENTER

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Health
Health Agency

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 25
2016




Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Agency was consulted as part of the city's Homeless Service Provider
Network. The agency is a large provider of community health services to low and
moderate income residents. A representative stated that New Bedford struggles
with a high incidence of behavioral health issues, a proactive approach to this
issue will include a Prevention Wellness Trust Funding application to support the
use of Community Health Workers in community settings to improve health
outcomes.

22

Agency/Group/Organization

BRISTOL COMMUNITY COLLEGE

Agency/Group/Organization Type

Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
Education & Employment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Community College was consulted as part of an ongoing member of the
downtown initiative, the Transformative Development District. BCC is planning an
expansion in the downtown business district and is seeking to support city to
attract institutional investment that improves downtown's vibrancy, productivity,
and economic diversity. The anticipated outcome is a coordinated approach to
comprehensive downtown revitalization.

23

Agency/Group/Organization

UMASS DARTMOUTH

Agency/Group/Organization Type

Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Market Analysis
Anti-poverty Strategy
Education & Employment

OMB Control No: 2506-0117 (exp. 07/31/2015)
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The University was consulted as part of an ongoing member of the downtown
Briefly describe how the Agency/Group/Organization | initiative, the Transformative Development District. UMass has a large presence in
was consulted. What are the anticipated outcomes of | the downtown and is planning a large scale expansion of the College of Marine
the consultation or areas for improved coordination? | Science and Technology on the city’s southern peninsula. The anticipated
outcome is the colleges continued participation in revitalization efforts.

24 | Agency/Group/Organization NEW BEDFORD-FALL RIVER HOUSING PARTNERSHIP

Housing

Services - Housing
Agency/Group/Organization Type Service-Fair Housing
Regional organization
Planning organization

. Housing Need Assessment
What section of the Plan was addressed by . .
. Public Housing Needs
Consultation? )
Market Analysis

The city co-chairs the New Bedford/Fall River Housing Partnership. The group
Briefly describe how the Agency/Group/Organization | initially formed to address and prevent mortgage foreclosures has expanded to
was consulted. What are the anticipated outcomes of | provide educational seminars on credit management and continue focus on
the consultation or areas for improved coordination? | homebuyer education. The anticipated outcome is continued focus on pre-and

post-counseling and sustainable homeownership programs.

Identify any Agency Types not consulted and provide rationale for not consulting

A broad range of agencies and organizations were proactively consulted during the development of the Annual Action Plan. In keeping with
HUD's Best Practices, the City of New Bedford consulted with housing developers, service providers, civic and business Leaders, and units of
adjacent Governments.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

City of New
Bedford

The Annual Action Plan was developed in consultation with the city's Homeless Service Provider
Network (HSPN) and is consistent with the goals and priorities of the Continuum of Care priorities.
The HSPN membership consists of non-profit organizations, the business community, faith-based
organizations, local government, public and assisted housing providers, private and governmental
health, mental health, and service agencies. HSPN members are expected to continue to be active
participants in the development of future plans and reports.

New Bedford
Housing Authority
Plan

New Bedford
Housing Authority

The City of New Bedford and the New Bedford Housing Authority consult with one another during
the preparation of each agency's Consolidated and Annual Plans to ensure goals and actions are
consistent with one another. Both the City of New Bedford and the NBHA strive to improve the
quality of housing stock of New Bedford households and ensure services are available to meet the
needs of low- and moderate-income residents.

Uniting in Pursuit of
Growth &

Regeneration

A comprehensive planning vision for New Bedford completed through an independent Regeneration
Committee, comprised of a diverse group of business and educational community leaders. The plan
presents concrete strategies in four distinct areas. Specifically, 1. organizing and sustaining New

. Committee ] o . .

Opportunity Bedford economic development activities; 2. furthering the regeneration of downtown New
Bedford; 3. growing the Port of New Bedford; and 4.
In 2014, the city development a new Long-Range Capital Improvement Program (CIP). The plan

. . includes a $42 million commitment from FY 2014-FY 2018 that provides the basis for capital asset

Capital City of New . ) ) o i o
preservation projects, for public safety buildings, the school department and public facilities. The

Improvement Plan Bedford

plan will identify both ongoing capital needs and strategic opportunities for CIP investment over the
long term.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of New Bedford undertakes a comprehensive process for civic engagement and public participation in accordance with its Citizen
Participation Plan. Through direct consultation and public meetings, the city ensured that the plan met the needs and concerns of its low to
moderate income residents specifically in the areas of affordable housing, suitable living environments and economic development. In addition
to resident input through public meetings, the city reached out to social service organizations, housing providers, and other governmental and
public entities to provide input into the identification and prioritization of needs. As part of the Action Plan process, the city held two public
meetings on January 12" and January 13", 2016 to solicit input from New Bedford residents and community based organizations. Over fifty
residents attended these two public meetings and provided critical input on community needs.

The draft Action Plan was made available by hard copies at the DPHCD office, City Hall, at various library locations throughout the city and on the
City of New Bedford website. Any public comments received during the public hearings, public meetings, and during the public comment period
are included in the plan. Lastly, the city publishes, in English, Spanish and Portuguese, notices regarding the public hearings, public meetings and
public comment period in the official newspaper for the city, as well as O’ Jornal and Vocero Hispano. The City will consider all comments
received during the Action Plan process.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Public Hearing Non-targeted/broad | Public Hearing #1 A power point was All comments were n/a
community Tuesday, January 12, presented reviewing accepted.
2016 at 6:00 PM Carney | the City of New
Academy. Provide Bedford's Five-Year
overview of the Consolidated
Consolidated Plan, Planning and One
solicited Input on Year Action Plan
community needs and process and previous
priorities. Twenty (20) use of HUD funds.
people attended. Comments included

support for specific
projects and activities
on Acushnet Ave and
North End of the City.
Continued support
for free community
legal aid for housing
related cases. CDBG
Financial Assistance
for development of
baseball field.
Continued support
for ESG and CoC
homelessness
programs and
services.
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community

Tuesday, January 13,
2016 at 6:00 PM
Department of
Planning, Housing &
Community
Development. Provide
overview of the
Consolidated Plan,
solicited Input on
community needs and
priorities.
Approximately 30
people attended.

presented reviewing
the City of New
Bedford's Five-Year
Consolidated
Planning and One
Year Action Plan
process and previous
use of HUD funds.
Comments included a
Public Service
subrecipient thanking
DPHCD for TA
provided, support for
rehab funds for Youth
Theater,
recommendations for
funding for Homeless
Cold Weather
Shelter, support for
Homeless programs
and services through
ESG & CoC funding,
support for more L/M
affordable housing,
support for Fair
Housing Activities,
and support of
Community Policing.

accepted.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
2 Public Hearing Non-targeted/broad | Public Hearing #2 A power point was All comments were n/a

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Order | Mode of Outreach | Target of Outreach | Summary of Summary of Summary of comments | URL (If applicable)
response/attendance | comments received | not accepted
and reasons
3 Neighbor-hood Minorities Neighborhoods Neighborhood All comments were n/a
Meeting United Meeting. association leaders | accepted.
Non-English Thursday, Tuesday, spoke of public
Speaking - Specify | February 13,2016 at | safety issues
other language: 6:30 PM Department | primarily in the
Portuguese, of Planning, Housing, | Acushnet Avenue
Spanish and Community area of the near
Devt. Neighbor- north end.
Neighbor-hood hood Association Increased police
Residents leaders provided an presence and
overview of issues, additional lighting
concerns and to deter crime
priorities of were noted.
residents.
Approximately 12
people attended.
Annual Action Plan 32
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Sort Order | Mode of Outreach | Target of Outreach | Summary of Summary of Summary of comments | URL (If applicable)
response/attendance | comments received | not accepted
and reasons
4 Newspaper Ad Minorities The Standard Times Action Plan Public NA
Newspaper English meeting to solicit
Non-English Dates Published in input. Technical
Speaking - Specify | Newspaper Friday, assistance in
other language: January 8, 2016 and preparing the RFP
Khmer, Friday, January 9, was encouraged
Portuguese, 2016. The OHCD held | and
Spanish two (2) Consolidated | accommodated to
Plan public meetings | all parties
Persons with to solicit input on: interested.
disabilities January 12, 2016,
January 13, 2016.
Non-
targeted/broad
community
Residents of Public
and Assisted
Housing
5 Public Meeting Non targeted/ The City will conduct All comments were
broad community | public hearing on accepted.
April 28, 2016 to
obtain comment on
the draft Annual
Action Plan.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Order | Mode of Outreach | Target of Outreach | Summary of Summary of Summary of comments | URL (If applicable)
response/attendance | comments received | not accepted
and reasons
4 Flyers/Postings Minorities
Non-English

Speaking - Specify
other language:
Khmer,
Portuguese,
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If applicable)

Internet/
Facebook

Minorities

Non-English
Speaking - Specify
other language:
Khmer,
Portuguese,
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

http://www.newbedford-
ma.gov/community-

development/

http://www.nbhspn.com/

https://www.facebook.com/New-
Bedford-Department-Of-
Planning-Housing-And-

Community-Development-
161227017275678/?ref=hl

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-15 Expected Resources — 91.220(c) (1, 2)

Introduction

Expected Resources

The city anticipates receipt of CDBG funds in the amount of $2,455,414 annually. To maximize the impact of the CDBG Entitlement funds,
the city expends general government funds, has aggressively and successfully secured significant grant funds, and encourages all partners and

projects to leverage additional dollars.

As a HOME Investment Partnership Program Entitlement Community, the city will receive $674,255 annual to support direct assistance to
moderate income homebuyers and to subsidize the development cost of affordable housing projects.

The city will receive approximately $224,092 in Emergency Solution Grant funds to support homeless prevention, services, and long-term

solutions.

Priority Table

OMB Control No: 2506-0117 (exp. 07/31/2015)

2016

Program Source | Uses of Funds Expected Amount Available Year 1 Expected Amount Narrative Description
of Annual Program Prior Year Total: $ Available
Funds Allocation: $ Income: $ | Resources: $ Reminder of
ConPlan $
CDBG public- | Acquisition Anticipated resources are based
federal Admin and upon an assumption of level
Planning funding from Year 1 on the
Economic ConPlan. A reduction in
Development Entitlement funding will
Housing necessitate revision to
Public allocations.
Improvements
Public
Services $2,455,414 | $372,997 $225,000 | $3,053,391 $7,502,014
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Amount Narrative Description
of Annual Program Prior Year Total: $ Available
Funds Allocation: $ Income: $ | Resources: $ Reminder of
ConPlan $
HOME public- | Acquisition Anticipated resources are based
federal Homebuyer upon an assumption of level
assistance funding from Year 1 on the
Homeowner ConPlan. A reduction in
rehab Entitlement funding will
Multifamily necessitate revision to
rental new allocations.
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA $674,255 $125,000 S0 $799,255 $1,840,201
Annual Action Plan 37
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Program
Income: $

Prior Year
Resources: $

Total: §

Expected Amount
Available
Reminder of
ConPlan $

Narrative Description

ESG

public -
federal

Conversion
and rehab for
transitional
housing
Financial
Assistance
Overnight
shelter
Rapid re-
housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing

$224,092

S0

$7,465

$231,557

$685,008

Anticipated resources are based
upon an assumption of level
funding from Year 1 on the
ConPlan. A reduction in
Entitlement funding will
necessitate revision to
allocations.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of New Bedford anticipates CDBG funds will leverage additional resources. Non-entitlement funds that will be used to further the
goals of the Strategic Plan may include: private foundations, organizations, and individuals. The following leveraged resources are anticipated
during the Consolidated Plan period:

City General Funds: The annual City budget commits resources for the priority activities including Public Parks, Facilities, and Infrastructure, and
the Health Department.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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State Affordable Housing Resources: Affordable Housing Developments are likely to utilize a variety of State Housing Resources including
Housing Bond funds, State Tax Credits, Historic Tax Credits and the Mass Rental Voucher program.

Federal Affordable Housing Resources: Affordable Housing Developments are likely to utilize Low-Income Housing Tax Credits, Historic Tax
Credits, Housing Trust Funds, and Federal Home Loan Funds.

Philanthropy: Private funding from national, state, and local funders including the United Way and Private Foundations, and private donors.

New Market Tax Credits: NMTCs were created in 2000 as part of the Community Renewal Tax Relief Act to encourage revitalization efforts. The
NMTC program provides tax credit incentives for equity investment.

Section 8 Funds: Section 8 is administered by the New Bedford Housing Authority and provides rental subsidies.
Massachusetts Rental Voucher Program: administered by the State and provides rental subsidies.

Continuum of Care Fund: Project funds awarded to non-profit human service providers to assist in housing and services to homeless persons.
The HOME program matching requirements are met through State Housing Bond funds and the Mass Rental Voucher program. Matching funds
requirements are monitored by the Department of Planning, Housing and Community Development.

The ESG program matching requirements are met through non-federal resource secured by individual program providers.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Publically owned land will be utilized in the furtherance of affordable housing development and to support the Mini-park and community garden
program. Properties taken for back taxes may be used for housing redevelopment. Additionally, vacant city lots may be used for affordable in-fill
housing or as Mini parks/ community gardens. The use of publically owned properties will address the need for safe, affordable housing and for
increasing residents’ access to recreational activities.

Discussion

The priorities identified within the Strategic Plan are the outcome of an extensive, comprehensive effort to identify community needs.
The Strategic Plan assesses the available resources available to meet those needs. The City of New Bedford’s investments will leverage public
and private funds to address the economic development, affordable housing, community development, and special needs populations’ needs.
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Budget Proposal: The following budget charts provide a breakdown of the CDBG, ESG and HOME programs and

projects for FY2016:

FY2016 CDBG, ESG and HOME FUNDING: BUDGET

1. COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING" $3,053,391

INFRASTRUCTURE IMPROVEMENTS

Department of Public Infrastructure
Department of Public Infrastructure
SUBTOTAL

CLEARANCE & DEMOLITION

Department of Inspectional Services
SUBTOTAL

Dept of Planning, Housing & Community Development
Dept of Planning, Housing & Community Development

Dept of Facilities & Fleet Management

Dept of Planning, Housing & Community Development

Cape Verdean Association
New Bedford Women’s Center
The New Bedford Port Society
SUBTOTAL

PUBLIC SERVICES

Art Museum and Community Art Center, Inc.
Art Museum and Community Art Center, Inc.
Art Therapy Inspirational Art for Seniors, Inc.
Coastline Elderly Services, Inc.

Dennison Memorial Community Center
Department of Community Services
Department of Parks, Recreation & Beaches
Department of Parks, Recreation & Beaches
Department of Parks, Recreation & Beaches
Dream Out Load Center, Inc.

Greater New Bedford Boys & Girls Club, Inc.
Immigrants Assistance Center, Inc.

Junior Achievement of Southern MA

NB Police Department - Domestic Violence Unit
NeighborWorks Southern Mass

New Bedford Whaling Museum

North Star Learning Centers, Inc.

North Star Learning Centers, Inc.

PSILL, Inc. — Friends of SMEC, Inc.
SouthCoast Fair Housing, Inc (SCFH)

South Coastal Counties Legal Services, Inc.
Team Builders, Inc.

Trips for Kids

! This total reflects the FY16 CDBG entitlement [$2,455,414], revolving loan fund accounts [$372,977], and carry over funds [225,000].

OMB Control No: 2506-0117 (exp. 07/31/2015)

PROJECT NAME

Infrastructure Improvements Acushnet Avenue
Tree Plantings & Lamp Head Restoration

PROJECT NAME

Clearance & Demolition

PROJECT NAME

Project Management

Vacant Lot Mini-Park Project
Buttonwood Park Senior Center
Playground Improvements Project
Cape Verdean Cultural Center
Heating System Rehabilitation
The Port Society Complex

PROJECT NAME
Art Mobile

Teens Reach Beyond — Public Art Program
Art is Therapy

Community Mainstream Program

Academic Excellence Program

Senior Programs and Services Program
Kennedy Summer Day Program

Season Training and Employment Program
Supportive Recreation

The Creative Careers Program (CCP)

Youth Outreach Transportation Project

Social Services for Non-English Speaking Project
It’s My Future

Domestic Violence Intern Coordinator Project
Financial Education & Foreclosure Counseling
Youth Apprenticeship Program

Farmer’s Market at Clasky Common Park
Boys Rising Above Violence Everywhere
Transportation for Community Inclusion

Fair Housing Counseling & Education

Housing Law Project

The House of Music

Explore Your Environment

Annual Action Plan
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FY2016 Amount
Awarded

$100,000
$50,000
$150,000

$75,000
$75,000

$80,000
$50,000
$200,000
$315,000
$25,000
$46,291
$20,000
$736,291

$5,000
$5,000
$7,000
$9,000
$15,000
$92,000
$31,000
$25,000
$20,500
$7,000
$7,500
$8,000
$5,000
$25,000
$6,000
$8,900
$5,000
$7,000
$5,000
$2,500
$10,000
$7,000
$5,000

40




United Way Hunger Commission The Hunger Relief Project $5,000

Women's Fund of the Community Foundation LifeWork Project $9,000
YMCA Southeastern MA, Inc. YMCA Youth Without Limits $5,000
SUBTOTAL $337,400

FY2016 CDBG, ESG and HOME FUNDING: BUDGET AL TS

Awarded

1. COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING® $3,053,391

PROJECT NAME
Dept of Planning, Housing & Community Development Storefronts Reimbursement Program $50,000
Dept of Planning, Housing & Community Development Housing Accessibility $75,000
Dept of Planning, Housing & Community Development Emergency Repair Program $150,000
Dept of Planning, Housing & Community Development Deleading Program $50,000
Dept of Planning, Housing & Community Development Financial Assistance (Funded from RLF) $50,000
Dept of Planning, Housing & Community Development Service Delivery $300,000
SUBTOTAL $675,000
ECONOMIC DEVELOPMENT PROJECT NAME
New Bedford Economic Development Council Economic Development Assistance Project $459,700
Office of Housing & Community Development E.D. Revolving Loan Fund Account (Funded by RLF) $100,000
SUBTOTAL $559,700
PLANNING AND ADMINISTRATION PROJECT NAME
CDBG Planning and Administration Entitlement Management & Project Monitoring $520,000
SUBTOTAL $520,000
TOTAL CDBG ENTITLEMENT EXPENDITURES $3,053,391

Budget continued on following page

® This total reflects the FY16 CDBG entitlement [$2,455,414], revolving loan fund accounts [$372,977], and carry over funds [225,000].
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FY2016
Amount Awarded

FY2016 CDBG, ESG and HOME FUNDING: BUDGET

2. EMERGENCY SOLUTIONS GRANT FUNDING® $256,159
PROJECT NAME

Catholic Social Services Basic Needs and Emergency Services $69,750
Catholic Social Services Sister Rose House $19,500
New Bedford Women's Center Battered Women's Shelter $21,500
PACE, Inc. PACE Housing Services $22,000
SEMCOA, Inc. SEMCOA Wrap House $20,500
Southeastern Center for Independent Living Making a Difference $5,000
Southeastern Mass Veterans Housing Program, Inc Veterans Transition House $19,500
SRN, Inc SRN Harbour House Family Center $13,000
Steppingstone, Inc. NB Women's Therapeutic Community $18,000
Steppingstone, Inc. Homeward Bound $6,000
Administration $16,807
TOTAL $231,557
ESG CATEGORY

Street Outreach ]
Emergency Shelter $112,000
Rapid Re-Housing $46,375
Homeless Prevention $56,375
Administration $16,807
TOTAL ESG ENTITLEMENT EXPENDITURES $231,557

FY2016 Amount
Awarded

FY2016 CDBG, ESG and HOME FUNDING: BUDGET

3. HOME INVESTMENT PARTNERSHIP FUNDING $674,255

HOME CATEGORY

Neighborhoods First Program $374,255
Rental Housing Program $131,436
CHDO Set Aside (15%) $101,138
Administration (10%) $67,426
TOTAL HOME ENTITLEMENT EXPENDITURES $674,255

3 This total reflects the FY16 ESG entitlement [$231,557] and carry over funds [$7,465].
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 07/31/2015)

2016

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
1 Increase the 2015 | 2019 | Affordable Affordable HOME: | Rental units
Inventory of Housing Housing $325,753 | rehabilitated:
safe, Housing 20 Household
Affordable Rehabilitation Housing Unit
Housing
2 Improve the 2015 | 2019 | Affordable Housing CDBG: | Rental units
condition of Housing Rehabilitation | $725,000 | rehabilitated:
Housing- Non-Homeless 12 Household
Rehabilitation Special Needs Housing Unit
Homeowner
Housing
Rehabilitated:
20 Household
Housing Unit
3 Homebuyer 2015 | 2019 Affordable HOME: | Direct
Assistance Housing $240,000 | Financial
Assistance to
Homebuyers:
15 Households
Assisted
4 Public 2015 | 2019 | Non-Housing Public CDBG: | Public Facility
Facilities and Community Facilities and $389,500 | or
Parks Development Public Park Infrastructure
Improvements Activities
other than
Low/Moderate
Income
Housing
Benefit: 100
Persons
Assisted
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Public Services

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
5 Improve 2015 | 2019 | Non-Housing Economic CDBG: | Public Facility
Public Community Development | $125,000 | or
Infrastructure Development Public Infrastructure
Infrastructure Activities
Improvements other than
Neighborhood Low/Moderate
Stabilization Income
Housing
Benefit: 100
Persons
Assisted
6 Neighborhood | 2015 | 2019 | Non-Housing Affordable CDBG: | Buildings
Stabilization Community Housing $175,000 | Demolished: 2
Development Housing Buildings
Rehabilitation
Economic
Development
Neighborhood
Stabilization
7 Expand 2015 | 2019 | Non-Housing Economic CDBG: | Businesses
Economic Community Development | $584,700 | assisted: 10
Development Development Neighborhood Businesses
opportunities Stabilization Assisted
8 Provide 2015 | 2019 | Non-Homeless Public CDBG: | Public service
essential Special Needs Services $344,400 | activities other

than
Low/Moderate
Income
Housing
Benefit: 6000
Persons
Assisted

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
9 Homeless 2015 | 2019 | Homeless Affordable ESG: | Tenant-based
Services Housing $235,185 | rental
Homeless assistance /
Services Rapid
Rehousing: 10
Households
Assisted
Homeless
Person
Overnight
Shelter: 5
Persons
Assisted
Homelessness
Prevention: 10
Persons
Assisted
10 Planning and 2015 | 2019 | Planning and Affordable HOME: | Other: 1 Other
Administration Administration Housing $62,861
Housing
Rehabilitation
Economic
Development
Public
Services
Public
Facilities and
Public Park
Improvements
Public
Infrastructure
Improvements
Homeless
Services
Neighborhood
Stabilization
Table 6 — Goals Summary
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Goal Descriptions

Goal Name Increase the Inventory of safe, Affordable Housing
Goal Address the insufficient supply of decent, safe, affordable housing:
Description e through the provision of financing to Affordable Housing Developers
to support the acquisition and rehabilitation of residential units;
e support and funding to Community Housing Development Organizations to
undertake affordable housing projects;
Goal Name Improve the condition of Housing- Rehabilitation
Goal Operation of the following programs:
Description e Emergency Repair Program;
e Financial Assistance Program that restore and enhance the residential
housing stock; reduce high energy costs;
e Deleading Program;
e Housing Accessibility Program;
e Housing Rehabilitation;
Goal Name Homebuyer Assistance
Goal Provide down-payment and closing cost assistance, as well as rehabilitation
Description | assistance or gap financing
Goal Name Public Facilities and Parks
Goal Public Facility improvements including Beauregard-Pina playground replacement,
Description | Hayden-McFadden playground, Buttonwood Park Senior Center, New Bedford
Women's Center and NB Port Society complex and vacant lot restoration program.
Goal Name Improve Public Infrastructure
Goal Infrastructure including streetscape improvements/plantings and International
Description | Marketplace Neighborhood Improvements.
Goal Name Neighborhood Stabilization
Goal Clearance, Demolition and Crime Reduction efforts
Description
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7 | Goal Name Expand Economic Development opportunities

Goal Funding to support the New Bedford Economic Development Councils Economic
Description | Development Loan Fund and technical assistance program.

8 | Goal Name Provide essential Public Services

Goal A range of public service activities to benefit low and moderate income households.
Description

9 Goal Name Homeless Services

Goal Provision of Prevention and Homeless Assistance programs
Description

10 | Goal Name Planning and Administration

Goal
Description

Table 7 — Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families
to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b):

The City expects to assist a total of 75 rental and ownership housing units. These affordable units
proposed for the 2016 Action Plan include:

* Homebuyer assistance for 15 homebuyers

* Home repairs for 10 low income homeowners

¢ Housing accessibility improvements for 10 disabled owners and renters

* Facility-based housing subsidy assistance to 10 households of persons with HIV/AIDS
¢ Rapid Rehousing rental assistance to 15 homeless households

* Homeless Prevention one-time rental assistance for 15 persons/households

These types of housing assistance are projected to fall into the following HUD-defined income categories
(based on prior experience with these programs):

¢ 40 extremely low-income (30% of Area Median Income)
¢ 20 very low-income (50% of Area Median Income)
¢ 15 low-income (80% of Median income)

¢ 0 moderate-income (95% of Median income)
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AP-35 Projects — 91.220(d)

Introduction

In Year 2 of the Consolidated Plan, the city has allocated funding that addresses unmet priority need
while continuing commitments to successful programs and multi-year initiatives. The HOME
Rehabilitation program is a long-standing, successful effort that addresses a high need as identified in
the Resident Needs Assessment—safe, affordable housing. Similarly,  the economic
development programs and initiatives operated by the New Bedford Economic Development Council are
indicative of the city’s long-standing commitment to support local business growth. Public service
activity programs are successful programs operated by the city and non-profit partner agencies. Public
infrastructure and projects represent a continued commitment to improving public spaces.

Project Name

PUBLIC SERVICES

INFRASTRUCTURE IMPROVEMENTS

CLEARANCE ACTIVITIES

PUBLIC FACILITY & PLAYGROUND IMPROVEMENTS
HOUSING & REHAB PROJECTS

ECONOMIC DEVELOPMENT

PLANNING & ADMINISTRATION

ESG ACTIVITIES

HOME ACTIVITIES

10 | HOME ADMINISTRATION

Table 8 — Project Information

O (N[O P WIN|FP|&

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The city allocated funding to address the priorities identified within the Consolidated Plan process.
Reasons for allocation priorities are based on citizen input, broad goals established by the city, and
demonstrated need for activities such as homeless services, economic development and neighborhood
revitalization. The overwhelming prioritiesare the continued commitment to improving
housing conditions, which accountfor 25% of the CDBG entitlement funding, and economic
development initiatives, which account for 20% of CDBG entitlement funds.

Programs that support improvements to public infrastructure, facilities, and parks represent a
significant investment in the capital needs in low and moderate income neighborhoods.

For the Consolidated Plan, the results of citizen input strongly supported homeownership and housing
rehabilitation, so the city sets a priority on encouraging new homeownership and preserving existing
homeownership. The primary obstacle to meeting underserved needs is limited availability of local,
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state, and federal funding. Another obstacle is the continued affordability gap for renters and
homeowners. Despite comparable low rent rates and real estate sales, a greater number of New
Bedford residents pay a disproportionate amount of their income on housing.
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AP-38 Projects Summary

Project Summary Information

Table 9 — Project Summary

Projects

1

Project Name

PUBLIC SERVICES

Target Area

City-wide

Goals Supported

Provide essential Public Services
Homeless Services

Needs Addressed Public Services
Homeless Services
Funding CDBG: $337,400
Description Funding of various public service agencies which serve the needs of the youth, elderly and LMI

individuals.

Target Date

July 1, 2016 — June 30, 2017

Estimate the number and type
of families that will benefit
from the proposed activities

1,500

Location Description

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Planned activities include Recreation & Social activities for individuals with disabilities (PSILL/Friends of
SMEC), Summer art programs for youth (NBAM/Artworks!), Elderly services (Art Therapy, Coastline
Elderly, Dept of Community Services), After school youth programs (Boys & Girls Club, Dennison
Memorial, Dream Out Loud Center, NB Whaling Museum, North Star Learning Center, Team Builders,
Trips for Kids, YWCA, Recreation Dept, Junior Achievement), Housing services (South Coastal Counties
Legal Services), Domestic Violence Prevention (NB Police Dept), Hunger relief (United Way) and
Immigrant Services (Immigrants Assistance Center)

Project Name

2 Project Name INFRASTRUCTURE IMPROVEMENTS
Target Area
Goals Supported Improve Public Infrastructure
Needs Addressed Public Infrastructure Improvements
Funding CDBG: $150,000
Description INFRASTRUCTURE IMPROVEMENTS THROUGHOUT THE CITY OF NEW BEDFORD
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities IMPROVEMENTS TO THE INTERNATIONAL MARKETPLACE NEIGHBORHOOD; PLANTING OF TREES IN LMI
AREAS
3

CLEARANCE ACTIVITIES

Target Area

Goals Supported

Neighborhood Stabilization

Needs Addressed

Neighborhood Stabilization

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding CDBG: $175,000
Description demolitions to clean up spot blight areas around the City of New Bedford
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities Demolition of unsafe, blighted structures
4 Project Name PUBLIC FACILITY & PLAYGROUND IMPROVEMENTS
Target Area
Goals Supported Public Facilities and Parks
Needs Addressed Public Facilities and Public Park Improvements
Funding CDBG: $736,291
Description Improvements to parks, playground, vacant lots and public facilities
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities Beauregard-Pina playground replacement, Hayden-McFadden playground, Buttonwood Park Senior
Center, New Bedford Women’s Center and NB Port Society complex and vacant lot restoration program
5 Project Name HOUSING & REHAB PROJECTS
Target Area
Annual Action Plan 52
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Goals Supported

Improve the condition of Housing-Rehabilitation

Needs Addressed Housing Rehabilitation
Funding CDBG: $575,000
Description FUNDING FOR HOUSING & REHAB PROJECTS ADMINISTERED BY THE DEPARTMENT OF PLANNING,

HOUSING & COMMUNITY DEVELOPMENT

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Planned Activities

Rehab projects to assist units, tenants and homeowners with handicapped accessibility, deleading,
emergency repairs and service delivery.

Project Name

ECONOMIC DEVELOPMENT

Target Area

Goals Supported

Expand Economic Development opportunities

Needs Addressed Economic Development
Funding CDBG: $559,700
Description Economic Development Activities for business assistance and job creation/retention.

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 53
2016




Planned Activities Storefront assistance for businesses and economic development loans for the purposes of job
creation/retention.
7 Project Name PLANNING & ADMINISTRATION
Target Area
Goals Supported
Needs Addressed Affordable Housing
Housing Rehabilitation
Economic Development
Public Facilities and Public Park Improvements
Public Infrastructure Improvements
Neighborhood Stabilization
Public Services
Homeless Services
Funding CDBG: $520,000
Description Administration & planning associated with the CDBG program.
Target Date
Estimate the number and type
of families that will benefit
from the proposed activities
Location Description
Planned Activities Administration of programs, action plan, neighborhood planning, etc
8 | Project Name HESG 15 - NEW BEDFORD
Target Area

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported

Homeless Services
Planning and Administration

Needs Addressed Homeless Services
Funding ESG: $221,557
Description Emergency Solutions Grant programs to assist with Rapid re-housing, Homeless Prevention,&

Administration

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Planned Activities

Administration, shelter operation support, homeless prevention and rapid re-housing activities.

Project Name

HOME ACTIVITIES

Target Area

Goals Supported

Increase the Inventory of safe, Affordable Housing
Improve the condition of Housing- Rehabilitation
Homebuyer Assistance

Needs Addressed Affordable Housing
Housing Rehabilitation
Funding HOME: $606,829
Description HOME FUNDED HOUSING ACTIVITIES

Target Date

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Planned Activities

DOWNPAYMENT AND CLOSING COST ASSISTANCE, REHAB ASSITANCE AND RENTAL HOUSING
DEVELOPMENT TO BENEFIT LMI INDIVIDUALS,

10

Project Name

HOME ADMINISTRATION

Target Area

Goals Supported

Increase the Inventory of safe, Affordable Housing
Improve the condition of Housing- Rehabilitation
Homebuyer Assistance

Needs Addressed Affordable Housing
Housing Rehabilitation
Funding HOME: $67,426
Description Administration costs associated with the HOME Program

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Planned Activities

Administration of all HOME Funded activities including First Time Home Buying Counseling.

11

Project Name

HOUSING & REHAB PROJECTS

Target Area

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported Improve the condition of Housing-Rehabilitation

Needs Addressed Housing Rehabilitation
Funding CDBG: $100,000
Description REVOLVING LOAN FUND FINANCIAL ASSISTANCE LOANS & EMERGENCY REPAIR GRANTS FROM REHAB

PROJECTS ADMINISTERED BY THE DEPARTMENT OF PLANNING, HOUSING & COMMUNITY DEVELOPMENT

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Planned Activities Rehab projects to assist units, tenants and homeowners with Emergency home repair and housing
rehabilitation.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

As outlined in the Five Year Consolidated Plan, the city will continue to direct federal resources, to the
greatness extent possible, to areas with the greatest concentrations of low and moderate income
populations. The basis for allocations of federal resources identified in this plan was predicated upon a
comprehensive analysis, needs assessment and extensive public outreach further described in this
document to identify priority categories and geographic preferences to meet the priority needs of the
community.

Geographic Distribution
Target Area | Percentage of Funds

Table 10 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The city will continue to direct federal resources, to the greatness extent possible, to areas with the
greatest concentrations of low and moderate income populations. The basis for allocations of federal
resources identified in this plan was predicated upon a comprehensive analysis, needs assessment and
extensive public outreach further described in this document to identify priority categories and
geographic preferences to meet the priority needs of the community.

Discussion

Because the primary national objectives of the Consolidated Plan programs are to benefit low-income
and moderate-income residents, New Bedford’s federal block grant program funds will target significant
assistance to those areas found to be the most economically and physically distressed in the city. New
Bedford will greatly increase the measurable and effective impact of these federal dollars by enhancing
the quality of life in its most blighted neighborhoods. Had the city distributed the funds without such
consideration, the impact of these funds would be reduced and the success of these programs would be
negatively affected.

The public infrastructure and public facility projects funded in this plan are located within some of the
most economically challenged neighborhoods in the city. A number of census tracts that are targeted
for funding have low and moderate income populations in excess of 70% of the general population. In
addition, a number of public service programs are funded specifically with census tracts that also have
high concentrations of low and moderate income persons.

Many of the city’s housing and homeless projects are city-wide because they are targeted to meet the
needs of low- and moderate-income households and persons throughout the city. The public service
programs funded also provide serves throughout the geographic parameters of the city.

HOME Investment Partnership Funds (HOME) will be utilized to rehabilitate rental housing, directly
assist homebuyers, and target resources to abandoned and derelict properties.

Emergency Solution Grant and Continuum of Care funding are targeted to address homeless needs
within the city of New Bedford.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)
Introduction

The city continues to promote a range of affordable housing projects. Homeownership options will be
supported through the continuation of a city-wide First-time Homebuyer Downpayment and
Rehabilitation Assistance Program as well as redevelopment projects undertaken by non-profit and
Community Housing Development Organization’ s (CHDO).

The city's affordable rental housing pipeline projects include at this time: the renovation of a historic
property into seven units, five of which will be affordable, renovation of a three unit building, and the
Verdean Gardens—a moderate rehab of a one hundred ten unit mixed-income development that is
slated to include fifty six affordable units. Due to the nature of these projects and complexity of
financing, these projects are likely to be completed in FY 2016 and 2017.

One Year Goals for the Number of Households to be Supported
Homeless 320
Non-Homeless 30
Special-Needs 10
Total 360

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 320
The Production of New Units 10
Rehab of Existing Units 10
Acquisition of Existing Units 5
Total 345

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion

The city will continue to create affordable housing opportunities in the City of New Bedford through
increased homeownership opportunities, renovation of the existing housing stock, new development
while decreasing the number of households with housing cost burdens.

= The City will continue to work with PACE YouthBuild Program to create homeownership
opportunities while offering education and job training to Youth build participants.

= The City will continue to co-chair the Fall River / New Bedford Housing Partnership to provide
home buyer education and financial literacy workshops, as well as foreclosure prevention
programs to New Bedford residents.

= The City will continue coordinated efforts with the Attorney General Receivership Program to
target blighted residential properties for redevelopment.
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=  The city will assist with lead paint abatement through the Lead Paint Reimbursement Program
and HOME Program.

= The city will continue to administer the very successful First Time Homebuyer Program that
provide Home Buying counseling to over two hundred and fifty (250) New Bedford residents
each year.

= The city will assist developers to create mixed income residential developments, including the
adaptive reuse of non-residential buildings to provide rental housing opportunities.

=  The city will continue to coordinate Continuum of Care programs through the Homeless Service
Provider Network (HSPN) to develop more permanent housing solutions for homeless and
disabled populations.
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AP-60 Public Housing — 91.220(h)

Introduction

The New Bedford Housing Authority (NBHA) is the public housing authority for the city of New Bedford.
Founded in 1938, NBHA continues to be an integral part of the fabric of the city. With close to 1,650
federal public housing units and 850 state-aided units, NBHA services over 6,000 individuals by providing
safe, well maintained, and affordable housing units. In addition, NBHA administers nearly 1,800
federally-funded rental vouchers through HUD’s Voucher Choice Program.

Actions planned during the next year to address the needs to public housing

During the Action Plan period, the New Bedford Housing Authority (NBHA) will utilize its capital
improvement and modernization funds and agency resources to improve the physical condition of its
housing stock. The NBHA has defined the following as priorities for the restoration and revitalization of
public housing units:

1. Use a Capital Needs Assessment to inform the selection of priority capital needs for all federally
funded projects;

2. Increase the supply of Section 504 compliant housing units;

3. Promote energy conservation through initiatives such as the installation of low-flow toilets and
weatherization efforts; and,

4. Modernize properties through targeted initiatives such as the installation of new windows,
doors and siding at one (1) project, new roofs at four (4) projects, and electrical upgrades at four
(4) projects.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The NBHA has committed to improve the lives of its public housing residents. Toward that end, the
NBHA has partnered with the Voices for a Healthy SouthCoast to make the Public Housing Authority
(PHA) properties smoke-free. Through the "Community Transformation Grant", the NBHA will engage
and encourage residents in a healthier lifestyle.

NBHA's Resident Service Coordinators will continue to provide case management and referrals for PHA
residents. The NBHA has also committed to aggressively pursue funding for FSS and ROSS programs

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

NA

Discussion
see discussion above
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of New Bedford’s Continuum of Care was formally established in 1995 and has long served the
community homeless needs through the Homeless Service Provider Network (HSPN). The HSPN is a
collection of over 70 agencies, individuals and organizations which advocate on behalf of homeless
individuals by enlisting the cooperation of homeless providers, to improve the accessibility of existing
public resources, to maintain statistical data on the homeless population, and to provide supportive
services and empowerment strategies to allow these individuals to be integrated into the community
through a compassionate Continuum of Care (CoC).

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs

1. Fully implement Coordinated Intake and Assessment. The city officially implemented the
Coordinated Intake and Assessment system known as “The CALL” on December 1, 2015. Catholic
Social Services is the operating agency for the centralized coordinated intake and assessment
system and will provide an initial comprehensive assessment of the needs of individuals and
families at a single point of entry.

2. Undertake a strategic planning effort to assess the efficacy of the existing shelter to housing
system within the CoC, analyze existing systemic and programmatic gaps that may exist and
strategically articulate the action steps needed to ensure that the city’s vision for ending
homelessness comes to fruition.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of New Bedford has two (2) dedicated emergency shelters; one for individuals and one for
families with children. The Sister Rose House is being relocated to a newly rehabilitated facility in the
city’s south end and will provide 25 beds for individuals experiencing homelessness.

The city also has a network of transitional housing programs that provide essential stabilization services
to individuals and families experiencing homelessness. A priority of the HSPN and New Bedford’s CoC is
to move families and individuals out of emergency shelter and transitional housing programs to
appropriate permanent housing, with services, if needed, as quickly as possible. The City utilizes both
ESG and CoC funded programs to provide essential services to address the housing needs of homeless
families and individuals, including several rapid rehousing programs. The City will provide technical
support to transitional housing programs which are planning to convert to permanent supportive
housing.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The city will continue to target Emergency Solutions Grant (ESG) funds to support the prevention of
homelessness to keep those households at risk of becoming homeless, stably housed and adoption of
best practice rapid re-housing activities to help move homeless persons into permanent housing.

The establishment of a coordinated and comprehensive intake and assessment system will ensure that
the most vulnerable chronic homeless individuals and families will be prioritized and more quickly and
appropriately placed in permanent housing settings.

Additionally, New Bedford’s Homeless Service Providers Network has active organizations that provide
housing and wraparound services for various subpopulations. The Veterans Transition House operates
shelter, transitional and permanent housing programs and services for veterans and their families.
Catholic Social Services operates several family housing programs and collaborates with the New
Bedford Housing Authority in seeking project based certificates to ensure long term stability and to
prevent individuals and families from becoming homeless again.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The city utilizes CDBG, ESG and state resources including; the Massachusetts Emergency Assistance
Shelter Program, HomeBASE, and Rental Assistance for Families in Transition in order to prevent low-
income individuals and families from becoming homeless. Households are assessed not only for their
eligibility for assistance under these resources, but also mainstream resources with the goal of
increasing household stability. The city will continue to work with the Homeless Service Provider
Network committee on discharge planning to monitor compliance with state discharge plans and locally-
created discharge protocols.
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Discussion

The City has established broad goals which guide its policy and resource allocations. These goals,
articulated within the City's Ten Year Plan to End Homelessness, include:

1. Prevent homelessness for both individuals and families experiencing either episodic or chronic
homelessness;

2. Expand the supply of permanent supportive housing targeted to homeless individuals and
families;

3. Improve the existing network of emergency shelter and transitional housing;

4. Improve coordination and collaboration among homeless providers to meet the needs of
emerging homeless subpopulations;

5. Expand employment opportunities and employment-related services for homeless individuals
and families; and,

6. Improve access to mainstream resources for homeless individuals and families.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

New Bedford has adopted public policies and programs that encourage residential investment within
the city. These efforts include expedited permitting, government financing to reduce development cost,
and high-density zoning regulations. While these public policies have helped with the development of
affordable housing, other public policies, many of which are not unique to New Bedford, create barriers
to affordable housing. These policies include:

®=  Hazards in the built environment, such as lead paint

= Perception of possible environmental contamination and costs associated with remediation
=  Cost of site assembly of non-conforming urban lots

®= Increased Construction costs

= Challenges to obtaining clear title on older parcels

= Complexity of financing required to undertake larger projects

=  Downpayment requirements for FHA and traditional loan products

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

During the Action Plan period, the city will promote affordable housing through the utilization of tax
taking and receivership properties for affordable housing development sites, through the provision of
funding to address environmental hazards (lead paint), and the structuring of HOME funds to maximize
affordable housing development.

Discussion

The Department of Planning, Housing and Community Development is working cooperatively with
private developers, non-profit developers and community groups in developing initiatives for new
affordable housing including utilizing the Low Income Housing Tax Credit (LIHTC) program and other
available programs whenever possible, throughout the city.
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AP-85 Other Actions — 91.220(k)

Introduction

The Annual Action Plan activities and goals coincide with the priorities identified within the Consolidated
Plan. The activities selected for Year 2 funding are those projects that are ready to proceed, able to
make immediate impact to low and moderate income persons. Eligible projects selected through the
Planning process included investment in capital needs including public streetscape improvements, and
public facilities.

The city will also continue to operate its successful home rehabilitation program, emergency repair
program and de-leading programs as well as economic development initiatives.

Eligible public service activities were selected through a formal solicitation process, which priorities
program to best addressed identified needs.

Actions planned to address obstacles to meeting underserved needs

The greatest obstacle to addressing unmet need is the lack of resources. . The City will seek to maximize
the resources available in furtherance of the Year 2 activities.

The City will insure that selected public improvement projects are ready to proceed. Often, public works
projects can encounter numerous delays due to public process, design, and weather constraints. To
minimize delays, the City has selected those improvements that are able to be undertaken during Year
2.

Actions planned to foster and maintain affordable housing

The City has allocated approximately 25% of its annual CDBG allocation towards the goal of preserving,
producing, and improving affordable housing. The city will continue to operate successful housing
programs including: emergency repair program, financial assistance program, housing accessibility
program, de-leading program and HOME loan program. The City will additionally utilize HOME funds to
support the programs and projects of its affordable housing developers.

Actions planned to reduce lead-based paint hazards

The City addresses the goal of reducing lead-based paint hazards through the operation of it housing
programs. The City will continue to provide housing rehabilitation funding that requires safe treatment
of all lead -based paint hazards. The City has allocated CDBG funds to a de-lead program and a
home rehabilitation program.

In addition, the City will insure compliance with MA lead laws on all homebuyer assistance and
developer-driven projects, homeowner and rental.
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Actions planned to reduce the number of poverty-level families
The city's anti-poverty efforts as detailed within the Consolidated Plan included:

] Focus on economic growth and investment in high poverty areas;

] Creation of affordable, quality housing;

] Investment in homeownership, which creates wealth;

L] Improvement in housing conditions often linked to poor health;

] Emphasis on identification and removal of barriers to education and employment;

= CDBG funding forfamily and youth supportive services such as childcare, after-school
programs, and recreation programs;

The Action Plan includes funding for each of these strategic efforts.
Actions planned to develop institutional structure

The Department of Planning, Housing and Community Development [DPHCD] is the lead department for
the development and implementation of the Annual Action Plan (AAP). During the development of the
Plan, the DPHCD consulted with key stakeholders, City Departments, and neighboring communities.
Throughout the implementation of the AAP, the DPHDC will continue to coordinate with these partners.
For example, six CDBG funded projects andthe majority of Public Facilities and Infrastructure
improvements will be implemented through city departments; additionally, 25 non-profits will operate
programs to further the goal of improving the quality of life.

Actions planned to enhance coordination between public and private housing and social
service agencies

The city benefits from a strong network of New Bedford-based providers as well as a network of
regional housing and human services providers. The City will continue to be actively engaged in
Regional Workforce initiatives and the New Bedford-Fall River Partnership. The Homeless Service
Provider Network will be actively supported by the Department of Planning, Housing and Community
Development.

Discussion

Within its Master Plan, New Bedford 2020, the city has achieved consensus on priority initiatives,
organizational roles, and desired outcomes. The Consolidated Plan identifies the opportunities to
invested the federal Entitlement funds in support of the city's master vision. New Bedford is actively
pursuing economic development opportunities that capitalize on its strategic location and reflect market
opportunities in the current economy; New Bedford continues to support housing programs, capital
investments, and human services programs that improve the quality of life for all New Bedford
residents.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

The City receives CDBG and HOME funds on an annual basis. In addition, the City receives Program
Income throughout the year. The City invests these funds into eligible projects as detailed within the
Consolidated Plan and corresponding Annual Action Plan.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1.The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed 225,000

2.The amount of proceeds from section 108 loan guarantees that will be used during the year
to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0
3.The amount of surplus funds from urban renewal settlements 0
4.The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5.The amount of income from float-funded activities 0

Total Program Income: 225,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income. Overall Benefit - a consecutive period of one, two or
three years may be used to determine that a minimum overall benefit of 70% of CDBG funds

is used to benefit persons of low and moderate income. 85.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:
The City of New Bedford will only use the forms of investments identified in Section 92.205

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
The City's Recapture Provisions are located with the Grantee Appendices

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
The Community Development Department utilizes a Note, recordable Mortgage, and Deed
Restriction to secure the HOME investment.

As long as the Borrower remains in compliance with the terms of this Note, the Mortgage, the Loan
Agreement and the Affordable If the HOME-assisted homebuyer fails to occupy the unit as his or her
principal residence (i.e., unit is rented or vacant), or the home was sold or otherwise transferred
during the period of affordability and the applicable recapture provision was not enforced, then the
project will be considered in noncompliance. Housing Restriction (collectively “The Loan
Documents”), the HOME loan will be forgiven once the affordability period is complete

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not intend to use HOME funds to refinance existing debt.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment).
Standards are within the Appendices.

2. If the Continuum of Care has established centralized or coordinated assessment system that meets
HUD requirements, describe that centralized or coordinated assessment system.

Catholic Social Services began providing coordinated assessment/centralized intake for several
continuums including the New Bedford CoC on December 1, 2015. This initiative provides assistance
for both individuals and families experiencing homelessness within the New Bedford CoC.

3. Identify the process for making sub-awards and describe how the ESG allocation available to private
nonprofit organizations (including community and faith-based organizations).
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The ESG award process mirrors the CDBG process both chronologically and functionally. Public
notices announce the availability of funding and series of public meetings, an RFP is issued,
applications are solicited and evaluated against specific criteria and a draft plan is developed that
includes proposed activities/funding levels. Following the 30 day public comment period the City
Council takes action to adopt the Action Plan. A technical workshop is conducted to advise/assist
subrecipients and a subrecipient agreement is executed by the receiving entity and the city. Award
years begin July 1st and conclude June 30th The entire process rendered transparent thanks to the
engagement of a community participation plan.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a),
the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly
homeless individuals in considering policies and funding decisions regarding facilities and services
funded under ESG.

The New Bedford CoC does meet the homeless participation requirement articulated in 24 CFR
576.405(a) and additionally welcomes homeless and formerly homeless individuals through
referring member agencies. In addition, the city is reviewing its ESG subrecipient agreement
template and assessing how it might incorporate a standard requiring or requesting subrecipients to
involve homeless/formerly homeless in meaningful operational decision-making.

Describe performance standards for evaluating ESG.

Performance standards are included within the ESG subrecipient agreement. A copy of last fiscal
year’s template is attached. See Section | (E) for relevant performance monitoring.
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