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CITY OF NEW BEDFORD

"INVEST-IN-KIDS" PROGRAM    

I.  BACKGROUND 
In October 1998, the City of New Bedford received $200,000 from the Commonwealth of Massachusetts Targeted Cities Initiative for junior high after-school activities. The City subsequently issued an “RFP” (Request for Proposals), funding 11 programs in the spring of ’99.  In June 1999, New Bedford was awarded $200,000 in Targeted Cities funds; the City added $250,000 to support more than 40 activities. In 2000-01, City/State contributions were $400,000+, enabling not-for-profit organizations to operate 25 programs.  From FY02–FY06, the City supported more than 75 programs.  In FY07-FY09, the program was funded by the City and the State Department of Education.  In FY10/FY11/FY12/FY13/FY14/FY15/FY16 $100,000 was available for out-of school time programs. In FY17, approximately $100,000 will be awarded to community-based organizations. 
II.  APPLICATION PROCESS
The City of New Bedford Department of Community Services will review non-recreational, collaborative applications from 501(c)(3) not-for-profit organizations to implement out-of-school-time programs for Grades 4-8 & service learning projects for grades 9-12.  School day programs may operate Monday, Tuesday, Wednesday, and/or Thursday. 

At the elementary level, priority is given to programs serving students from: Ashley, Campbell, Carter-Brooks, Congdon, Hathaway, Lincoln, Rodman, Swift, Taylor & Winslow. Applicant organizations must collaborate with at least one other service provider/community-based organization.

FY17 Priorities:

· The Arts -  (art /dance/drama/journalism/music/photography/theater/video)
· STEAM (Science, Technology, Engineering, Arts & Math) 
· Diversity Appreciation & Understanding -  Language & Culture/Culinary Arts
· Integrated Activities for Youth with Special Needs

· Youth Leadership and School Transition  (Grades5/6)
Positive Youth Development. Programs shall be based on “positive youth development” and asset building. This approach sets high standards for all youth in education, socialization & citizenship and helps young people achieve them.  Programs shall:

· Promote youth competencies

· Involve collaborations (are multi-agency) and include families and youth

· Involve young people in program planning and monitoring

· Include youth and adult partnerships

III.
APPLICANT  REQUIREMENTS
	Funding cycle
	Based on funds awarded, providers may 
select program weeks within a given semester

	SEMESTER 1
Max. 10 weeks
	Sept. 26 – Dec. 15           NO PROGRAMS THANKSGIVING WEEK


	SEMESTER 2
Max. 10 weeks
	Jan. 17 – April 7       NO PROGRAMS TUES.  4/11 – FRI. 4/21

	SEMESTER 3
Maximum 6 weeks
	April 24 – June 2  (MONDAY PROGRAMS MAY EXTEND UNTIL 6/5)

	MINI-GRANTS
	February and/or April vacations and/or special events


Administrative Costs.  10% may be used for documented administrative expenses;

Collaboration.  Applicants must formally partner with a minimum of one service provider.  Applicants are encouraged to design programs with another agency(s) to provide 2 days (minimum) of programs per week and/or a 4-day vacation program. Agencies are also encouraged to collaborate on transportation scheduling.  Collaboration agreements/Memoranda of Understanding specifying roles/responsibilities/financial obligations are required with the application; however, they need not be executed until funding is awarded; 

Matching Funds.  25% in-kind + 25% cash matches are required;
Outcomes.  Proposals shall include evaluation standards/methods to measure program outcomes and reflect any modifications necessary to strengthen the program per the Department’s outside evaluator;

Past Performance.  The City reserves the right NOT to review proposals if the applicant “owes” the City any materials from previous funding years; i.e. Student Evaluations, Parent Evaluations, weekly attendance sheets, Student Code of Conduct; most recent audit; monthly/final reports.  Agencies not in compliance may be considered for conditional Semester 2 or mini-grant funding with an option to continue in Semester 3 if attendance levels are met and submissions are current;  

Programs are limited to New Bedford students enrolled in public/private/parochial/charter schools. Transportation is offered to New Bedford Public School students to/from schools to sites;
Program Size.  Programs must enroll and maintain a minimum of 12 students per semester.  
Transportation. Providers shall arrange/pay for student transportation to program sites and arrange parental pick-ups on-site or at the school of origin;

Youth participation.  Proposals shall reflect youth participation in program development, modifications and evaluation.

IV.  GRANT AWARDS

· Full school year programs maximum:

$20,000

· School Vacation week program maximum:
$1,500
V.  PROVIDER OBLIGATIONS

Programs may not start until the contract agency:

· Executes Contract Documents/provides all necessary insurances and certifications;

· Provides Program flyers/promotional materials in English, Spanish and Portuguese; 
· Provides required student information, including but not limited to registration forms and signed Invest-in-Kids permission slips no less than 10 days before the semester’s start date.  Providers that turn in less than 80% of permission slips date may not start.
Providers are required to:  

· Attend mandatory meetings/make records/staff available for on-site monitorings;

· Comply with applicable federal/state/local laws. Programs must be ADA compliant; 

· Provide insurances/documentation required by the City of New Bedford; 

· Participate in recruiting/promotional Invest-in-Kids events sponsored by the City; 

· Maintain progress files on each participant’s progress and submit to City at semester’s end; 

· Log daily student attendance and monitor participation/provide data weekly; 

· Participate in the filming of a Project Video and any other group Invest-in-Kids activities; 

· Respect confidentiality and obtain permission from the City before discussing program activities with the media.  Student/parental releases must be obtained prior to publicizing participation or releasing photos; 

· Submit Student Code of Conduct signed copies w/City prior to Week 3 each semester (if different students are served). 
Reports/Requests for Payment.  Program Reports/Requests for Payment are due:
· Semester 1 -  December 28, 2016
· Semester 2 – March 1h (for January & February) and April 28th (for balance of Sem. 2)
· Semester 3 – June 16, 2016
· School Vacations/Special Events – within 10 days of the program’s end
VI.  RATING CRITERIA

	


Section
	Max +/-Points

	Program Design and Innovation Based on RFP Priority(s)
	40

	Collaboration
	20

	More than 12 Students Served
	20

	Proposed Outcomes and Responsiveness to Evaluation Data
	20

	
	

	Certification Not Signed
	-100

	 Past Performance – FY16 Permission Slips & Code of Conduct Filed
	20

	 Past Performance -- FY16 Program Outcomes 
	  20

	 Past Performance – FY16 Maintained Enrollment Projections
	20

	 Past Performance – FY16 Claims & Reports on Time
	20

	 Past Performance – FY16 Attendance Levels Met; Sheets filed on Time
	20


VII. PROPOSAL SCHEDULE 
July 1, 2016
 Applications Available via the City’s website:  www.newbedford-ma.gov or

 e-mail: catherine.verdadeiro@newbedford-ma.gov
      
Aug. 15, 2016    Proposals Due (hard copy and electronically)
Sept. 1, 2016    Awards Announced
Sept. 15, 2016   Last Day to Submit Revised Proposals via e-mail 

VIII.
APPLICATION SUBMISSION INSTRUCTIONS
· PREPARE & PRINT the application
· SUBMIT 1 originally executed HARD COPY application to City Hall with all exhibits in a loose-

leaf binder  (each item in the box below) 

· SUBMIT 3 additional copies of the application WITHOUT the items listed above. 

(Please secure copies with heavy-duty staples or black binder clips)
· E-mail your submission to catherine.verdadeiro@newbedford-ma.gov AND    monica.castro@newbedford-ma.gov
►
DO NOT INCLUDE EXTRA MATERIALS OR SUPPORT LETTERS
FY17 - "INVEST-IN-KIDS" PROGRAM  APPLICATION 

	PROGRAM SEMESTER


	PROGRAM WEEKS & 
DAYS OF THE WEEK
	AMOUNT REQUESTED

	
	List weeks and days of operation
	

	Semester 1    September 26 -December 15
                       Maximum 10 weeks

     (no programs during Thanksgiving week)
	
	

	Semester 2    January 17 – April 7
                       Maximum 10 weeks
        (no programs Tues., 4/11-Fri., 4/21
	
	

	Semester 3    April 24-June 2
                       Maximum 6 weeks
(Monday programs may extend until 6/5)
	
	

	Mini Grant  -  Feb Vacation
	
	

	Mini Grant -   April Vacation
	
	

	Mini Grant -   Special Event
	
	

	                                                                               Total 
	


SECTION 1 - APPLICANT INFORMATION


SECTION 2 - PROGRAM INFORMATION




SECTION 3  - OUTCOMES

Use a separate chart (copy & paste) for each Outcome.  
►At least one outcome must measure academic/skill achievement level per semester 

	►OUTCOME # ___  Upon completion of the program, students will have learned 

 

	Question
	Answer

	What will the program change in your students? (e.g. academic achievement, knowledge of community, technical/ interpersonal skills/behaviors, attitude, awareness of one's cultural heritage) 
	

	In what way will it change?   

	

	HOW MANY (# AND %) will experience that change?
	#                                         %



	By HOW MUCH (%, grade level, degree) will they change?
	

	What is the timeframe for change?


	

	What CRITERIA will you use to measure outcomes?


	

	How will you determine that participants met this criteria?  Include the process and tools that you will use for evaluation.

	

	WHAT  SERVICES/ACTIVITIES/ PROJECTS will you provide or implement to meet this objective?


	

	What are the primary benefits of your program?

 
	

	What are the secondary benefits of your program?


	

	What are the longer term benefits benefits of your program?


	


SECTION 4 – FISCAL ADMINISTRATION

SECTION 5 – CERTIFICATION


SCHEDULE B – BUDGET 

	25% in-kind and cash matches are required


	AGENCY:                                                                 PROGRAM NAME:



	
	
	
	

	
	 AMOUNT
REQUESTED
	CASH MATCH
	IN-KIND
MATCH
	TOTAL

	BUDGET CATEGORY
	

	
	

	1.  PERSONAL SERVICES
	

	          Salaries & Wages
	
	
	
	

	          Fringe Benefits
	
	
	
	

	    SUBTOTAL PERSONAL SERVICES
	
	
	
	

	
	

	2.  CONTRACTUAL SERVICES
	

	          Consultants
	
	
	
	

	          Stipends
	
	
	
	

	          Student Transportation
	
	
	
	

	          Other Contractual Services (specify, add rows as necessary)
	
	
	
	

	     SUBTOTAL CONTRACTUAL SERVICES
	
	
	
	

	
	

	3.  MAINTENANCE &  OPERATION
	

	         Admin (10% max- i.e. insurance, rent, 

                      utilities)
	
	
	
	

	         Consumable Supplies (snacks, program
          supplies etc.)
	
	
	
	

	Equipment Purchases
	
	
	
	

	Equipment Rental
	
	
	
	

	Field Trips
	
	
	
	

	         Maintenance/Equipment Repairs
	
	
	
	

	         Office Supplies
	
	
	
	

	         Other (specify, add rows as necessary)
	
	
	
	

	         Promotional Materials
	
	
	
	

	         Program Space Rental 
	
	
	
	

	    SUBTOTAL MAINTENANCE &   

    OPERATION
	
	
	
	

	
	

	PERSONAL SERVICES
	
	
	
	

	CONTRACTUAL SERVICES
	
	
	
	

	MAINTENANCE & OPERATION
	
	
	
	

	TOTAL COSTS 
	
	
	
	

	
	
	
	
	


Lead Agency: 	


Address:


City/State/Zip:


Agency Director:


Tel:					FAX:			


Alt #/Cell Phone:


E-mail Address REQUIRED: 








Program contact:


Tel:				FAX:			


Alt #/Cell Phone REQUIRED:			E-mail Address REQUIRED:





COLLABORATION & PROGRAM PARTNERS.  List agencies, program contact names & addresses of each program partner/subcontractor. 




















Program Name: 


Program Location(s):


Days &Times: 


Schools Your Students Attend:  


Grades/Ages of Youth to be Served:		





# Youth to be Served


Semester 1:


Semester 2:


Semester 3:


Mini Grant: 


Special Event: 


                             Total:  
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Copy of Application Transmittal Letter to agency board


Copy of Application Transmittal Letter to each collaborator


FY15 Audit (if not already filed)


Collaboration Agreements




















How were youth  involved in developing THIS proposal?   



































How will youth be involved in program modifications and evaluation? 





























Will the same students be in your program each semester or are you targeting different populations?  Why?















































If you received IIK Funding in FY16, describe how the FY17 program will differ and why changes were made.























Lead Agency Contact:				Title:


Agency Name:


Address:


Tel:				FAX:				


E-Mail Address:





I hereby certify that I am authorized by my agency’s governing board to submit this application for funding under the “Invest-in-Kids” Program. 





I further certify that I have filed a copy of this application with a) my governing board and b) the executive director/governing board of each collaborative agency referenced in Section 1.   Included in the application binder are copies of my cover letters that accompanied the proposals sent to those entities.








LEAD AGENCY SIGNATURE:______________________________				








TYPED NAME:  									








TITLE:   						DATE:  			





Financial reports/claims are prepared by:


Name:						Title:


Address:


Tel:			FAX:			E-mail address:














Describe your program in detail.
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